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Social Rehabilitation and
Crime Prevention Service
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Intensive and diverse services are provided to people-in-
conflict-with-law, prisoners, ex-offenders, high risk minority
group and their families aiming at relieving their psychological,
living problem and high risk behavior incurring from violating
crime or conviction. By boosting their potential, establishing
positive life dynamic, enhancing their confidence and building
up network with community, our service users could become
law-abiding citizens.
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Crime Prevention Service
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Court Social Work Service
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Service Overview

. N

Court Social Work Service provides comprehensive counselling and
information services to individuals and their families while awaiting

B court hearings. Our services aim at alleviating their pressure and

burdens while strengthening their sense of law compliance throughout

prosecution processes and post-sentencing stage. Our target is to

rebuild the lives of defendants and their families with confidence,

MIEBEALTRERE REBERSEEBMER
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harmony and law-abiding spirit.

Our target service users are individuals (and their families) who

are suspected of infringed law of Hong Kong, or being taken into

prosecution process.The service area include all Magistrates’ Courts,

District Court, and High Court in Hong Kong.

SE B IR 7 IR 21

No. of court service 671
N B E 2R B 293
(B = R 3 No. of in-depth follow-up cases
Case work EHRERRTH 127
No. of short-term follow-up cases
: BRERSR 3,032
o. of enquiries
B 8L 16
AEE R No. of sessions
Therapeutic group PYTN
¢7JVD/.J FENE 20
No. of participants per group
AE
No. of volunteers “2
Pl 725 BF 8% 1124
BTRIE No. of service hours z
Volunteer service i 3 A5k B 5 B A K
Attendance of training and programmes 2,776
5T BE AR 75 IR 2K 179
No. of court service
R AR 144
TR ET Attendance of activities
Crime prevention e
programmes 28R AR >

No. of beneficiaries visiting court
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Highlights of the Year

{EIZEEHEPRFS Counselling service
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&t /VE Therapeutic group
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ERETIRFE Court volunteer service
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Yeung Ngok-kiu, Barrister-at-law, gives a talk on the legal system,
offences and sentencising in our court volunteer training.

Professional social workers outreach to all Magistrates’ Courts, District
Court and High Court to provide counselling service and welfare
assistance for individuals or suspects who will attend court hearings
and their families. Services are rendered to relief distress, emotional
issues arose from going through legal procedures, as well as practical
issues such as welfare assistance.

In 2015/2016, we organised three therapeutic groups especially for
people with habitual stealing problem, repeated sex offence records
and emotional disturbances. By adopting the Satir Model Therapy
and psychodrama therapy, our clinical psychologist and senior social
workers assisted participants to extricate from plight and recover with
the aid of mutual support.

Court social workers allied people from different backgrounds,
including ex-offenders, to form court volunteer service. Court social
workers equipped volunteers with knowledge and skills to alleviate
challenges faced by defendants and families. Trained volunteers
are then deployed to various courts to deliver services for indicted
persons who awaiting court hearings, promote crime prevention and
disseminate the message of care within the community.

In 2015/20186, twelve volunteer training activities were organised which
included fundamental training of voluntary work, legal knowledge,
proceedings of criminal trials, seminars about legal system, techniques
of outreach service, workshop on influencing skills and positive
psychology, hiking and Chinese New Year gathering. The training
not only enhanced the mutual support among volunteers, but also
let them share the accolades and the sincerity. Ms Surriento Fung, a
representative of our renowned volunteer service, was nominated for
the Outstanding NGO Volunteer Service Award Programme organised
by the Hong Kong Correctional Services.
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Mr Andrew Ma, Principal Magistrate, gives a talk on “The Hong Kong
legal system embodies the rule of law”.
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consultation to defendant.

Mr Frankie C.M.Siu, Barrister-at-law, offers pro bono legal

ETEREMEEsMET S Free Legal Advice Scheme
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Due to the lack of resources, some defendants who will attend
court hearings have to go through all legal procedures alone but no
appropriate legal aid provided, nor they have knowledge of legal
principles and provisions. The Society therefore launched the Free Legal
Advice Scheme, which voluntary lawyers were invited to provide them
with legal advice, while our social workers assisted in completion of legal
procedures. Four defendants enjoyed this service in 2015/2016.

128l Personal Growth Development Programme

The Personal Growth Development Programme comes to its third year,
two service users who had completed all legal procedures have been
invited as trainees. They shared their personal experiences of awaiting
court hearings and impacts on their family members with defendants.
Encouragement and empathy were shown in sharing and exchanges with
defendants while they were in difficult stage. This programme also served
as effective channel to promote law-abiding values and crime prevention.

FHBTEINERZER Workshop on the rule of law and court visit
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Our team was frequently invited to organise workshops for community
members on the rule of law and court visits. We treasured these
opportunities to introduce the criminal proceedings and basic legal
knowledge to the community and elevate the awareness of crime
prevention and promoting the spirit of the rule of law. In 2015/2016, eight
activities were organised and attracted participants who were ex-convicts
and their families, social work students of The University of Hong Kong,
City University of Hong Kong and Hong Kong College of Technology,
social workers of Kowloon East team of The Mental Health Association of
Hong Kong as well as doctors, nurses and social workers of psychiatry
team of Shatin Hospital.
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Family Support Service
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Service Overview

The service aims at supporting the families to resolve living difficulties
and enhance family adjustment arisen from arrestment and
imprisonment, especially pay attention to the needs of children and
youths at the crisis situation at the time of their parents’ imprisonment
by providing a wide spectrum of counseling, networking and tailor-
made supportive services. Through this family-based intervention
approach, the service enable the family adjusting to family changes
and rebuilding parent-child relationships as well as reducing recidivism.

RZTE—REZFT—AFH —HERBFSEHENT -
In 2015/20186, the service data of these three projects were listed as follows:

EBL - DELORHD

REERN EXMRERD . R e BER
) e . Stay Connected - Services for o
Service Home Circuit Service Centre ! . " Home Network - Love Linking
Prisoners and their Families
o e RS
5 5 18 fE 5 326 88 N/A
Intensive Counselling
INGESE B #21 No. of session: 29 A £ #1 No. of session: 63
Group 211 AR No. of man time: 286 2101 A% No. of man time: 329
* ETE) 8L No. of frequency: 4 8L No. of frequency: 6 8% No. of frequency: 60
Major Activity 241 A% No. of man time: 286 2 il AJX No. of man time: 201 £ j1 A X No. of man time: 775
?%f%t%lif' Ti?ﬁvxit@i L HE R EE No. of family: 32
scort to Prison Visi -
Travelling Allowance for A SEFEMK E. }\_%( UGS
Prison Visitation No. of man time: 201
| R 88 No. of frequency: 21
BRI IR 2 N/A N/A ! \ R
Caring Visit 20 A &% No. of man time: 110
E=RrE-
Happy Birthday NG €4 e
S &L No. of frequency: 6
XEIEY N/A R \ q yl N/A
Parental Workshop 201 A% No. of man time: 201
B % 5+ &l b .
A N/A &L No. of frequency: 311 N/A
BB /DR R ## No. of session: 47
Play / Sandplay / N/A N/A

Art Therapy

251 A% No. of man time: 14
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Highlights of the Year
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The social workers of “Home Circuit Service Centre” are granted
approval to communicate with prisoner's family by the Hong Kong
Correctional Services Department, providing services including
counselling, family support groups and recreational programs for the
incarcerated or discharged persons and their families.

Imprisonment of parents can have a great impact on their children, in
view of this, a project of “Blue Bus” has been established since 2005
to give emotional and social support to those children during and after
their parents’ imprisonment. Our services aim to help children adjust
to family changes and rebuild self-confidence which are essential for
healthy child development. It is our honor to have the financial support
from the Keswick Foundation Limited beginning from 1st October,
2015 to continue this meaningful work which named “Blue Bus -
Sharing of LOVE”.
“Home Network-Love Linking” is a 3-year project sponsored by
the Community Investment and Inclusion Fund. It has commenced
its service since July 2014. This project compiles the collaboration
between family, school, commercial and community. The project
aims at connecting the families of prisoners and ex-prisoners as well
as facilitating these families to partner with external parties in the
“Companion Scheme”. They will be gradually transformed from service
recipient to social capital in the process of rendering service to other
underprivileged groups in conjunction with commercial and community
group. The rehabilitated families will also share their stories through
community network to alert teenagers about the consequences on
family of committing crime and to let parents know how to identify the
deviant behaviors of their children, so earlier prevention
can be done. Moreover, the family members will share
their stories through micro-firm and radio. This is to

raise the public noises and discussion on their stories
S0 as to increase social acceptance towards these
families.

AEEERBHEABVEL T RENBERIEE
BHEHTH (R o B@ELFE] 5187 2015 F 10
Al [KRipZEE (&) 0] EFF -

5
A3

A co-organized program ‘Staying Healthy! Staying Happy!” was held
on 3rd October, 2015 by the Rotary E-Club of Tamar HK and our
‘Home Network. Love Linking Project’ with financial support from
the Community Investment and Inclusion Fund.
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As Blue Bus, M3 and Oasis have been commenced services
since 2005, we celebrated 10th anniversary of these
projects on 9th January, 2016 together.

EETRE2m—1gyses

o

The benefipigries of Blue Bus took a photo wit
after Ithe visiting which aimed at strengthenin
knowing more about the mentally disables,
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During the previous year, our unit provided routine services as usual.
Some events would be highlighted as follows:

As “Blue Bus”, “M3” and “Oasis” have been commenced services since
2005, we celebrated 10th anniversary of these projects on 9th January,
2016 together. More than 200 persons attended include funders,
current and former service users, ex-colleagues and volunteers. Part of
service users actively involved in the preparation work and performance.
It reflected their strong consolidation to our service.

Apart from DHL Global Mail (HK) Limited and U-Banquet Group have
continuously been our corporate volunteers for recent 5 years. During
the year under review, we launched 2 Home Network.Love Linking
programmes with the Rotary E-Club of Tamar HK. The aim was to
deliver the message of staying healthy and happy through caring visit,
sharing about nutrition and a lunch reunion.

Other than aforesaid corporations, in order to enhance positive social
support network for our service users and their family members, we

also organized activities with various organizations such as St. Peter
Revival Association, Yan Chai Hospital Fong Yock Yee Neighbourhood
Elderly Centre etc. in the previous year. It is remarkable to find that
these group of people including our service users gathered their
strength to serve the community with pleasure and energy.
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Integrated Services for Ex-offenders

Cass——

Under the Agency Enhancement Project, services for ex-offenders
were integrated to enhance efficiency. With a new management

RRBEEEEALIRBRIESRE R - A2
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structure, all service units work closely to offer one-stop, timely
and coherent services to facilitate ex-offenders to re-integrate and
contribute to the society.
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Pre-release Preparation Service

Service Overview
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Our services for prisoners include Pre-release Preparation Service
and programmes conducted by various service units. By adopting
early intervention and multi-dimensional models, we assist inmates
in their preparation for discharge. Services including family support,
employment training, accommodation and health education are
provided for prisoners before and after they are discharged.

BR#& B BT Service Location

AEEEDRL Shek Pik Prison

& Tong Fuk Correctional Institution

| MNEEFT Hei Ling Chau Correctional Institution
TN EFZFT Hei Ling Chau Addiction Treatment Centre

BIHERL Ma Hang Prison

A E#SAT Pak Sha Wan Correctional Institution ¥
FRIEESRL Stanley Prison =
KBIRBZFT Tai Tam Gap Correctional Institution =

WEEREFT Tung Tau Correctional Institution
i AUIRFT Lai Chi Kok Reception Centre

ZB M FT Lo Wu Correctional Institution
BERBIAT Pik Uk Correctional Institution
BERECRR Pik Uk Prison

MBI AE R L Siu Lam Psychiatric Centre
AIBLEEFT Tai Lam Centre for Women
KIE#ZFT Tai Lam Correctional Institution
YPIEEZFT Sha Tsui Correctional Institution

BhEAZFT Nei Kwu Correctional Institution

BhET =T Lai Sun Correctional Institution
BT Lai King Correctional Institution

B AP Cape Collinson Correctional Institution
E)EF 40 Lai Chi Rehabilitation Centre

EHE 4.0 ChiLan Rehabilitation Centre
B)1TE A B0 Lai Hang Rehabilitation Centre

#H B ¥ &£ F .0 Wai Lan Rehabilitation Centre

|
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Major Tasks

Social workers paid regular visits to penal institutions of Correctional
Services Department (CSD), enabling the inmates to learn more about
the multifarious services of the Society, drafting discharge plans,
and providing counselling and referral services for areas including
accommodations, employment, financial support and family. We
continued to organise placement-tied courses and generic skills
training courses sponsored by the Employees Retraining Board for
inmates at different prisons.

In response to the aging trend in offenders, social workers visited
Evergreen Villa of Tai Lam Correctional Institute so as to understand
the specific needs of the inmates. Besides, social workers would
develop elderly specific program in preparing their rehabilitation after
discharge.

Moreover, social workers conducted educational talks on the
prevention of AIDS and blood-borne diseases and organised drug
prevention workshops for South Asians. They also provided various
family support services for prisoners, and organised activities for
prisoners together with trained volunteers.

To meet the psycho-social needs of inmates, we broadcast a monthly
live TV programme in three languages at Lo Wu Correctional Institution
covering topics such as culture and festive events, health education
and positive attitude, reaching an audience of more than 14,000
people.

A drug relapse prevention programme for 38 groups in 11 youth
institutions and adult drug addiction treatment centres of the CSD
was relaunched to extend our reach to young offenders. Through an
expressive art format, the message of refraining from drug relapse was
conveyed to strengthen their determination. Besides, it was the second
year we collaborated with the Centre of Criminology of the University
of Hong Kong in a joint programme to evaluate the effectiveness of
intervention groups on reducing re-offending risk.
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Social Service Centres
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EREH 5,173
Total no. of cases
HHREMER 1700
No. of new and re-opened cases ’
FERGAY 1323
No. of home visits
S R R 09 744
No. of face-to-face contacts ’
EERERY 24170

No. of follow-up telephone contacts
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Service Overview

Social Service Centres are the first contact points between the
Society and ex-offenders. Adopting the evidence-based practice,
social workers of Social Service Centres help service users to solve
their problems by enhancing their self-confidence and problem
solving abilities. Our ultimate goal is to assist service users in their re-
integration into the community, enabling them to lead a law-abiding
and independent life.

2R B Social Service Centres

KEETNMEERET LD 2P OMEIRH D RIRFE
There are six Social Service Centres with service boundaries set
according to their locations:

&5 Hong Kong Island
JLBER Kowloon East
#ER Kowloon South
BEPH Kowloon West
#1523 New Territories East

1 R P8 New Territories West

Major Tasks

All six Social Service Centres provided mainly casework counselling
service and worked closely with related service units to provide
individualised rehabilitation programme for service recipients, including
hostels, recreational centres, employment development services
units, halfway houses and Integrated Community Centres for Mental
Wellness (ICCMWs). Each Social Service Centre continued to actively
participate in community activities and tailored its service packages
based on regional characteristics.

N
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Circle Painting was held to strengthen the sense of belonging to the stakeholders.

FHB EIRFE SO Hong Kong Social Service Centre (HKSSC)

EELERBHP OB NETZ U NETIE In response to the needs of service, HKSSC provided casework
CBERKERENEE . [HEAL] NEAR and organised a wide range of group activities. “Enriching Life”

resisse i | SR RESRE RIERER group and “Love & Sex” project was formed to promote positive
AEETE R ERAE BN B AES R life engagement and enhance a sense of belonging through healthy

o 8RB o R E R A diet, sexual health and rehabilitation. Volunteers, rehabilitated clients
TR IR A5 2 A 5 40 55 R LE L and service users were invited to prepare a large Circle Painting for

EEL BRARTOLER-ERE [BEE promoting acceptance and harmony, which was being displayed
Z]  FREBHNFOLORNEERM  REX at HKSSC reception. HKSSC also invited rehabilitated clients and
BRME - KR LB FBRARFLER  service users to be volunteers to render help to the elderly in the
KEET GFIHIRERANEE  MMETRTINE community. We aim at helping service users to achieve a healthy
SERR RS E e o lifestyle and reduce recidivism.
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“Keep Company” Peer Project — Outreach service

NEEREFARFERIC Kowloon East Social Service Centre (KESSC)
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There have been multifarious activities in Kowloon East Social Service
Centre to meet different needs of the service users. Besides, we have
been using Evidence-Based practice not only in case intervention, but
also in groups. “Kowloon East Club House” service mainly provided
active and social activities which helped reduce the members’ risk of
recidivism and promote a pro-social life in accordance with the Leisure/
Recreation research. We launched “Keep Company” Peer Project.
Rehabilitated members acted as role models and built up empathetic
relationship with the drug users and ex-offenders, and assisted the
social workers’ intervention.
services such as, “Keep Company” hotline (service time from 7pm-
11pm every night), letter service, visits and face-to-face meeting

“Keep Company” Peer Project provides

arranged by social workers, outreach service, and assist in centre
activities and so on. This project aimed at accessing those hard-to-
reach drug users and ex-offenders through the intervention of peer
counsellor trainees and volunteers. A research conducted by Research
and Development Department has been in progress to evaluate the
effectiveness of using peer counsellors in the service to facilitate the
rehabilitation of both the peer counsellors as well as the service users.
Up till now, over 100 drug users had been receiving our social work
service in this project. In the coming years, we will continue to develop
and consolidate peer counsellor service, and provide tailor-made
service to the service users in this project. This project was awarded
“Innovative Volunteer Service Award” in the Volunteer Award Ceremony
2015 to show appreciation to the devotion and commitment of the
peer counsellor trainees and volunteers.

1&179\\)1::&
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Eﬂervi/ce users of the "Healthy Life Sty|e - Mlutual
Support Group " joined image building activity to
enhance their self-confidence
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KSSSC built up close connection with the NGOs in district by organising
many joint programmes to promote social inclusion. Last year, “Healthy
Life Style — Mutual Support Group” was organised to serve the ex-
offenders who were hepatitis C carriers or drug users. The group helped
the members break through their comfort zone, enhance their self-image
and increase knowledge on the prevention of blood borne diseases

and treatment of hepatitis, establish peer support networks and lastly develop their potential in the community. For promoting

love and share, donors were invited to donate cash and in kind to support the programme, “Starts Healthy Living” with the

purpose to strengthen the health awareness of the service users. Ex-offender volunteers would deliver the fruit to service users

on weekly basis. On top of fruits, we arranged nutritionist and Chinese medical practitioners to provide health talks, and image

designer to rebuild service users’ self-image. Over 2,000 persons were benefited from the programme.

hEEFH EIRFE R Kowloon West Social Service Centre (KWSSC)
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Under cooperation with Clinical Psychologist and Court Social Work
Service, our centre ran therapeutic groups for those affected by
compulsive stealing and committed sex-related offence respectively.
The aims of the groups were to facilitate the members to build up
mutual support network in rehabilitation.

DIY Tin Can Craft and Upcycle programme turned trash into treasure.
Our rehabilitating volunteers collected milk powder tin cans. While
inspired by artist, they made the best of the tin can into multi-function
household containers which became our lunar new year dinner presents.
In order to promote positive leisure management as well as rebuild
perseverance, “Green Warrior”, service users of different age groups
were encouraged to participate in outdoor activity such as hiking and
canoeing. Members of Green Warrior were determined to finish the 100
kilometre-long MaclLehose Trail within 2 years. For the time being, they
had finished one-third of it.

Kowloon West Club House organised social gatherings and recreational
activities for our service users regularly to enhance their leisure
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Canoeing in summer

management. Rehabilitated service users were trained to act as peer
counsellor trainees who assisted in organising activities for other service
users. Our centre organised service users to provide volunteer service
to elderly in the community. Some of them also helped The Hong Kong
Federation of Women Centres to collect fresh products in market and
distributed to the needy.

R R FIRFETRIC New Territories East Social Service Centre (NTESSC)
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Social Cafeteria Group members visited the Little Life Warriors
and gave them the hand-made puppets, the Protectors.
Warriors’ parents also joined the gathering to witness the birth
of the Protectors.

NTESSC introduced LS/CMI and M.L.N.I. to enhance the assessment
over recidivist risk and mental state. Doodle Doll Project had been
implemented for two years. Social Cafeteria Group members turned
the children’s drawings into puppets by sharing their love with deprived
children or children with iliness. Last year, we cooperated with Project
OASIS to serve the kindergarten’s children. The puppets were exhibited
in the Jockey Club Creative Arts Centre (JCCAC) for community
promotion. This year, we extend service target from kindergarten
to “Little Life Warrior Society” of Children Cancer Resource Center.
The puppets were very significant to those patients as they gave
the children power to overcome the difficulties and suffering while
treatment. Tai Po was a historical place where full of heritages. Many
NTESSC service users lived in Tai Po for long and they had strong
potential to become a Tai Po tour guide. Last year, Salvation Army Tai
Po Elderly Community Service Center was invited to organise a series
of training as a historical tour guide. Finally, four NTESSC service users
competed the training and organised a field practice trip in Tai Po
for 18 members of Vitality Place. Through the joyful experience, our
service users enhanced their self-confidence and self-efficacy which
were essential in their rehabilitation.
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AR IRFEDRIC New Territories West Social Service Centre (NTWSSC)
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[EERGRBERE] -
NTWSSC collaborated a friendly table tennis match with the
Recreation Centre, which was held between the NTWSSC staff
and their service users in the beginning of 2016.

NTWSSC aims to provide an overall well-qualitative rehabilitation
service through conducting multifarious activities. To strengthen the
communication between service users and our staff, NTWSSC co-
organised festive gourmet gatherings, like Mid-autumn Festival BBQ
night and Chinese New Year Poon Choi feast with Wai Chi Hostel. For
the betterment of the service users, NTWSSC has launched a library
system to introduce a wiser use of their leisure time, with the books
donated by the Boys’ & Girls’ Clubs Association of Hong Kong. To
foster a sense of social belonging, the Volunteer Group has been rebuilt
to equip clients with practical skills and encourage them to support
their peers at the Methadone Clinic. During Christmas, service users
were invited to decorate cards and share their good wishes with fellow
NTWSSC service users and various units within SRACP. Through
making a Christmas tree with the greeting cards, it serves as a medium
for the clients to express their visions on how to live out the Vision
Mission Value. Several mass programmes and group activities were held
to bolster wellness — In terms of physical wellness, NTWSSC invited
Recreation Centre to co-host the Table Tennis group, to excavate service
users’ potentials, as well as to indoctrinate the concept of healthy
lifestyle. In terms of psychological wellness, NTWSSC ran a remedial
Emotional Quotient group to ameliorate their self-help, and to provide
a channel to release their emotions. In terms of mental wellness, our
service users visited Dialogue Experience and Society for Abandoned
Animals to motivate them to value and not lose hope in life, to remind
them that every cloud has a silver lining during difficult times.
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Health talk provided by Mercury Il
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Accommodation Service
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Highlights of the Year

82 B & Monthly Gatherings
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Travel to Disneyland

Service Overview

To help newly released prisoners tackle one of their biggest problems
after discharge, we provide transitional accommodation service for
them to settle down as early as possible. For those who do not receive
hostel service or comprehensive social security assistance, we will
provide short-term rental assistance for them to rent private cubicles or
non-SRACP hostel spaces for a maximum of two months.

Regular monthly gatherings were organised for the residents in hostels
to facilitate positive life attitudes with themes including social issues,
substance abuse, gambling and healthy life style. Furthermore, social
workers of Social Service Centres provided casework service and
conducted therapeutic groups for service users with an aim to facilitate
their successful rehabilitation.
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BEALE Healthy Life

EF HEBENEKGEesEEAERIBHT Last year, Sun Sang Hostel and Rotary Hostel continued to provide the
[ELGE | BYWBRE  HiamEaShaexey (@ - Foodlink Service for the residents. Sun Sang Hostel conducted Healthy
BEEANE |  MANEES THEKEE=EA Life Group while Nap Kay Hostel co-worked with Mercury Il to provide
. N TR . health talk and blood test for the service users regularly. Residents of
fF - AERIBERERENRRENR - 55 gularly
o L the Female Hostel learned paper-cut art work to decorate the hostel
REENEREBBIABIM - WA F R -8 .
during Lunar New Year. Moreover, most of the hostels cooperated
S = o 2HN = 5 4 =] . . . . . . .
BOMEBRESE - A BEEHRERRIENF with Recreational Service to organise “Poon Choi” dinner at festivals
THEAHRESRRIOLE - EMBETORFM in order to strengthen the atmosphere and to increase the sense of
ERNEERX belongings for the residents.

AR 78 & 38 Service Data

EEER EEHE EuHNE 2015/2016 SEE A £ A K FPAESE
Type of Hostel No. of Hostel No. of Bed Space No. of Admissions in 2015/2016 Average Occupancy Rate
BES " .
Male Hostels* 5 120 321 93.5%
RES* .
Female Hostel* 1 10 35 80.9%
BBES " .
Other Hostel* L 6 4 91.5%
* it €182 & B Subvented by Social Welfare Department " HEEEME £ AL B17E I Managed by rehabilitated service users

BAHAR 309
No. of Beneficiaries
BANAR 511
No. of Months of SRA Provided for Discharged Prisoners
RREME@ $839,025

Total Subvented Amount

BIAIEEI
Art work for Christmas decoration

SLEPRERATIEETRERENEAHBSEY -
Volunteers of St. Patrick’s Parish at Lok Fu organised Christmas
programme for service users.
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Recreation Service
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Highlights of the Year
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Table tennis competition

Service Overview

Our two recreation centres provide various recreational and social
activities for ex-offenders, with the aim to strengthen their interpersonal
skills and to enrich their leisure time. Hong Kong Recreation Centre
mainly provides service for ex-offenders residing in Hong Kong Island;
while Chuk Yuen Recreation Centre provides service for those residing
in Kowloon and the New Territories.

Major Tasks

In addition to providing a host of recreational facilities, our Recreation
Centres also regularly organise a variety of activities and groups,
including interest classes (Mobile phone apps class, Board game
class, etc.), different themed groups (current events discussion groups,
movie appreciation groups, religious groups, volunteer groups, etc.),
outdoor activities (local travel, barbecue, etc.) to help members make
better use of their leisure time and actively reintegrate into society.

In view that a drop-in-based model may have been obsolete, a re-
structuring of the two Recreation Centres was carried out this year to
pilot outreach services in the form of small and large group activities
at places where ex-offenders gather like social service centres and
hostels, which can better meet service users’ needs. Pilot activities like
festival celebrations, competitions and interest classes have been well
received by services users. Besides, Recreation Centres as a service
hub of leisure engagement is also promoted through reaching out the
clients.

While the Society has no religious affiliations, visits from various
faiths let our service users feel the caring and moral support of the
community. In addition to the continued regular visits by Shepherd
Community Church over the years, this year we have ministry from St.
Patrick’s Parish and through the help of Mercy Mission Charity, the Ven.
Yin Kit Sik has once again shared her wisdom with our service users.
Continued participation in Wong Tai Sin District’s Family Inclusion
Scheme provides volunteer opportunities for our service users with the
community and promotes social inclusion.
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Service Users’ Profile

RZF-RF=ZA=1+—H0 #4ERFPLORFERERLES 3,461 A

Total number of service users of Social Service Centre as at 31 March, 2016 was 3,461

M Bl Gender

® 21 Male
@ %!t Female
14.8% 85.2%
21.1%
F#R Age
8.4%

© 20 kLA T Age 20 & Below
@ 21-29 5IA T Age 21-29 2.0%
@ 30-39 BIA T Age 30-39
@ 40-49 BRIA T Age 40-49
50-59 BRIA T Age 50-59
@ 60 %A L Age 60 & Above

26.9%

17.8%

B R E Education Level

2.2% @ % & AE No Formal Education
® /| 2 Primary
@ ¥ Junior Secondary
@ =+ Senior Secondary
AE I F College & Above

49.0%
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A 4 A ]
)\ y ]
2.5% 23.4%
23.1% 1.7%
42.4%
XN Employment Status
@ 2B T &£ Working Full-time iE{K Retired
@ 3B T £ Working Part-time O® =758 12E Home Maker
® &E T I ¥E Working Irregularly @ =1 Others
@ %% Unemployed*
* f£38 % — 18 A W% A L E No job whatsoever within past 1 month
5.8% 4.7%
40.4%
0.4%

4.6%

5.5% 9.9%

E1E15 R Type of Accommodation

FAE R AL Bed Space
© KEE Squatter Area
#BETE B Street Sleeping

O Ft=LeEE/ TAES
SRACP Hostel / Halfway House

@ 2 #EE Public Housing

O LA Private Housing

@ 7+ %A E 1 Rented Cubicle
@ X EE Rented Suite

E b Others

7% 78 [ £ /& Fr No Fixed Abode

BT, Marital Status m——

® 55 Single

® £ & Married

@ RAE Cohabited

@ 145 Divorced

©® 5 E Separated
R & Widowed

2.5% 5.6%

20.6%
8.1%

37.1% 14.8%
29.3% 28.8%
16.9% 25.0%

EERZYHE 8 Drug Use History

O 7R % No Drug Use History

© &% 5% Persistent User

© BREB Occasional User

@ HED A% Ex-user (currently drug free)
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Health Education Service
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Social gathering is arranged for new service users to

facilitate them adapting a new livelihood at hostel

ERERSTHEREE - SMstE

The Hong Kong Jockey Club Community Project Grant: Project Oasis

REE Service Overview

EHAESEHREBTE — &MeTRIRM4E  The Hong Kong Jockey Club Community Project Grant: Project Qasis,
AMSEERIR AEEEEEMN ATEMLs  funded by the Hong Kong Jockey Club Charities Trust since 2005, is

B AERLEARNEERE - £5 an integrated project which collaborated by the Society and Substance
AEEQLTHELSBY T HEABE AL Abuse Assessment Unit (SAAU) of Kwai Chung Hospital. The Project

e R is characterised by joint effort between medical professionals and
i W -ERZBBEREEVRATOEE B

ERBRAME TEMERXNEK -

social workers, aiming at providing substance abusers with short term
hospitalised detoxification treatment and comprehensive community
based rehabilitative services.

RTEEBRBAENKR - M EIREER

WEFEe — ALBENES (484 &%EF  Inorder to further consolidate the efficacy of treatment, aftercare

BRYCBYABESABEEEDLER) hostel — Bradbury Oasis Hostel with license under Drug Dependent
1 ARG TR - A EREE Persons treatment and rehabilitation Centres (Licensing) Ordinance,
E =3 N2 ’ =

BEREMEEBHBRERER - HNERQ

EREMNESRELEREBMDAERESR abstinence. For those who have rehabilitated well in Bradbury Oasis

ZBRBERE  IRBFEHFAEEHXEES Hostel but still have residential needs, they can apply for short term

— BhENES  UEIBfTERLRE supportive placement in Chi Lik Oasis Hostel, so as to facilitate their
return to independent living in the community.

provides 16 male placements. Rehabilitated service users as peer
counsellors to help substance abusers strive for detoxification and

BR #& 248 Service Data

AR 7 & 22 2 B No. of clients served 81
/INEE Bh ik 8 No. of group programmes offered 181
/NESE B S AR No. of programme beneficiaries 1,238
SN E B % 2 No. of outdoor activities 32

HNHE 8% B AR No. of outdoor activity beneficiaries 569
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Highlights of the Year
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AR EE

habit through planting activity

BERBEEERY  REEREREEIER

Service users were motivated to build up healthy

N

In addition to assisting substance abusers in getting rid of drug habit, the

Major Tasks

Hong Kong Jockey Club Community Project Grant: Project Oasis also
helps service users achieve their full potential and develop holistically,
which greatly strengthen their endurance in staying away from drugs.
In the past year, Project Oasis has established different social networks
to achieve its goal. Service users was encouraged to serve elderly
continually, made cloth dolls for the kindergarten children based on their
drawings and co-organised visiting to students of North Guangdong
Province with other community volunteers.

By maintaining its collaborations with the Substance Abuse Assessment
Unit of Kwai Chung Hospital and the increasing of drinking alcohol
cases, an alcohol abuse group has been established. Usually, the
motivation of abusing alcohol clients to stop drinking is lower than that
of drug users. This may be because drinking alcohol is not a crime.
By adopting motivational interviewing, we can build good relationship
with clients. This methodology reminds us that we need to discuss the
advantage of drinking as well as the problems of drinking so service

users feel more positive. Harm Reduction was applied in the latter part
of the therapy.
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NG
Service users played the role of volunteers to make
cloth dolls for the kindergarten children

\ -

e




46

KIVE=ZH—F AR KRR IMREGEER
BRERFEHBBE

Mercury Il - Intensive Support and Prevention Programme for AIDS and Blood-

Borne Diseases

AR 35 45 B
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Service Overview

The Mercury Ill — Intensive Support and Preventive Programme for
AIDS and Blood-borne Diseases funded by AIDS Trust Fund. A body-
mind-spirit approach is adopted under an intervention model to provide
holistic care to targeted service users, helping them to build up a new
life style, be responsible for their own health and minimise any harm to
their health. Mercury Ill focuses on intensive preventive education on
AIDS and blood-borne diseases in the community through four projects:

MFACHERE) FRALIREHRSE

Project Together We Care Hearts Behind Bars - Health Education for the Inmates

WITERR R MRERRE (ERERFEFA)
B E - IRBOEMK 22 @ BEBERE
THEEREAEYRALRATHOEHATRA
BEBHL  BRAARS D FERS &R
FOFRLPNBHEM - RETLABRERES
B ORABENERABBEERHE -

Preventive education on AIDS and blood-borne diseases (including
sexual transmitted infections and viral Hepatitis) was carried out for
22 units including correctional institutions under the Correctional
Service Department and Immigration Centres under the Immigration
Department for detaining sex workers and people who had previous
records of drug abuse, drug addiction treatment centres for man,
woman and young people, as well as correctional institutions for
juvenile criminals. Services include health talks, intensive groups and
mass educational programmes.

reihiEit) EMEREREARSE

Project Hotspots Tracking - Health Education for the Inmates

REFLEYRAALREENNE - BEXDPWD
PR AEREHE  LEREFENNTAFE - &
REHE BHTEANRNMRLHE 28K
LEEMBOREELR  ANES [EEH]
ZEHEEE - RAIBIIRERSHOEEAL
FMPIKAREREER - MEMHEALTETE
MBEHRE -

Individual and group counselling on prevention was carried out at spots
where Chinese drug abusers gathered, such as Methadone Clinics and
drug addiction treatment organisations. A harm-reduction approach
was adopted. Free condoms and wound care kits were distributed
while a “No Old Needle” community hygiene programme was held. Ex-
drug abusers were trained as peer educators to teach drug abusers on
harm-reduction strategies.



BREFNEREERSENTEZETR -

continuously.

2015 Fap MR E B e h BPHREHE EE - 8B B REEMAKRIE

Providing educational talk in The Asia Entertainment Expo 2015 to encourage
the public and the youngster to have a healthy life style and practice safe sex

by oo, B} E
AR (wee gan - BRGEEEERE A0
ARBFAKATEES SLINRIEE:

FESSHE STEEREERERSE
Project Care Mobile Net - Health Education for the Sex Workers and Clients

RBUERZHEMETIEEAREBRRHAIMNRH
B EARNEEREENHE - TRTREME
TR SR RERELE2E RS

EEAR - HETEHEE  RERTEAMY
B T R B R SR TS (B - i
5 ZURREFTL)  LEBELERFRER

Fa o XKBEREE  HTELDINRBRERE -

MEEFALEB#ABL 5HE

Outreach education, as well as individual and group education and
counselling were provided for male and female sex workers and
their clients. Free condoms and educational publicity items have
been distributed at sex service venues and hotspot where we also
provided counselling and testing services (include HIV, Syphilis,
Hepatitis B and C). Reach to hidden groups and online outreach
services were enabled through online and mobile applications.

Project PEER (Prevention Education through Ethnicity Rapport) -
Health Education Project for Non-Chinese

BBINREE XEREEDE - HEHREED
FRFFERH A LHETEIE %R LM ERKR
(EREREURFR) BHHE - REHREEER
ﬁ/\j: CEMUETEEREEET  RKE- FOF
c A - BB - HERARGEERKA
F8 I*ﬂiﬁ LR HARE (RRERR - 18
5 ZBRABITA) - 3BT RERAEH
BREHIBRRIE - HAIFEFAL - BMFIUAR
EHEFAETACEEE NG A TE -

Preventive education on AIDS and blood-borne diseases (including
sexually transmitted inflections and viral Hepatitis) was carried out
for non-Chinese ethnic community through outreach teams, support
groups and community activities. Service targets included drug
abusers, female sex workers and their clients, domestic helpers and
young people. Counselling and testing services (include HIV, Syphilis,
Hepatitis B and C) on a voluntary basis were provided in different
languages including English, Nepali, Hindi and Urdu. Regular training
sessions were arranged for non-Chinese ethnic groups to be trained
as part-time peer educators to promote preventive education with high
cultural sensitivity.
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BR #& 248 Service Data

3

Activities

BEEARX

No. of Beneficiaries

KRB =57 - IRAE S K MR E R & KA et &

Basic health check-up

Mercury Il — Intensive Support & Preventive Programmes for AIDS & Blood-Borne Diseases
LS T 963
Project Together We Care Hearts Behind Bars
N =]
AN . 1,335
Intensive counseling
REHEBERME LR R MR ERRIED TIEHE
Educational talk on AIDS and blood-borne diseases prevention work for staff of Correctional 446
Services Department
SEHEY S
Distribution of educational materials TG
[ZAEE M | 5T2
Project Hotspots Tracking
SNRERIHE ES R/NEBE HRE 9475
Specific educational outreach and talks ’
B 188 RLAR AR AR RS 83
Counselling and anti-body testing of HIV, Syphilis and HepatitisB&C
ERABEEERER o
Distribution of educational materials and leaflets ’
[FAE%eE] 5
Project Care Mobile Net
BXIIBHE  ERRNEHIHETHEERER
. . - : L . 21,300
Sex industry workers and clients receiving educational outreach, individual and group counselling
T - 98 RELNT AR R 428
Counselling and anti-body testing of HIV, Syphilis and Hepatitis C
ERZRE RETHRARER 312 855
Distribution of condoms, educational materials and leaflets ’
WENR - BHRZEBEHHEAE - THEFHEEA
E-outreach, broadcasting of preventive education message via multimedia, downloading of electronic 40,023
educational information
[IEERALTTEHHE | 518
Project PEER
SNERERIZE - @R R/ NEEHE 5,885
Specific educational outreach, individual and group counselliing ’
HBHBERY
. . 5,600
Community educational programmes
BR  MERANFARBARRESE .
Counselling and anti-body testing of HIV, Syphilis and Hepatitis C
HEEumHEHT 2,959
No. of clicks to interaction website ’
BT 2 B R A AR 75
Primary Health Care Service
EANRERS 108




Highlights of the Year

FEEZ :
C——

BHERREHE  MEEES 2N Light Up of Life with the Power of Peer

NtEleTHAERRIEEBTALT  BPMEZH  Regular training sessions were arranged for both Chinese and non-
EAEYHmER AEFAS LD 31z BEZE  Chinese ethnic groups to be trained as part-time peer educators.
B AE o RIS B AR HE = - This year, 31 part-time peer educators had been recruited to promote

B A A ER T B SO B B T 5% - [ preventive education by using their past experience and high cultural
AR A B HITRETEN 2 A TIE -

sensitivity approach.

(+) IEREETAPA I (E Positive Prevention - Think and Stay Positive

AREEBE —FHE 624 BRBFERERME During last year, we conducted voluntary counselling and testing
PEBSR N EER B aE 12 REEE  services to 624 service users, 12 HIV positive cases were found. To
FE2REMRENES  ARISHE T Ak H connect them with the medical service and support them to face to the
BITEE . R BRI IR - LS A P A result, we provided intensive follow-up, counselling and escort service

R B S R R o RS to the clients. Testing result, either positive or negative, brings them
RRERBEHMER AR B loads of burdens, worries and disturbance; thereby the counselling and
y 2t Fx A1 [BR N S , > . N . .

RiEPHEREANED - EEMRE - Fit#H follow up service are very significant. Furthermore, positive prevention

PIESHE R BRERFARESIEFER ~BRIEZIN > is very important in controlling AIDS infection epidemic.
R E M TER 2B TIEMR S =15 Hl B %

RISEEM IR

_ . T R 2015 FHABEFR  LBKBERINGESHEA
REASBRBRBEBEREZ 2B B 112 SR 15 B A T8 5 A L =

Peer educator distributed health care kit to users. In World AIDS Day 2015, staffs with ethnic minority conducted

HIV/AIDS preventive education to the Indonesian domestic
helpers in Victoria Park.
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Project CARE
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Service Overview

The service gap and needs of ethnic minorities (EM) on drug treatment
and rehabilitation have been our concern. Sponsored by Beat Drugs
Fund since April 2013, Project CARE dedicates to provide a one-stop,
continual and culturally sensitive treatment and rehabilitation support
services for EM substance abusers. We see strengths in every drug
abuser and their families, and hence mutual support and evidence-
based intervention approaches are adopted.

Upon the assessment of professional social worker, drug counselling
and other support services are provided to EM substance abusers
according to their different stages of change, through the means of
casework and group activities. Besides, sports, recreational activities,
job matching and training are used to lead and support them to live with
healthy and drug-free life style. In consideration of sustaining abstinence
and re-integrating them into the community, rehabilitated EM substance
abusers are encouraged to involve in volunteer services, including the
promotion of drug-free message in community education programmes,
so as to develop a positive self-image and peer circles as well as to
repair the relationship with their family and friends.

At last, we fulfilled all the service indicators requirement set out by Beat
Drugs Fund and completed the project in March 2016. We successfully
received sponsorship from Beat Drugs Fund to continue drug treatment
and prevention education services for Ethnic Minorities.

—BEREEUABRTIEOERBEREENLS S
Bed  URASRUEGMSEZENEH -

One Nepalese volunteer medical doctor provided on-
site primary health check-up for our service users. Health
information and medical consultations were given to
enhance their awareness towards health and current
harmful impact of drugs to their body.



BR #& 248 Service Data

HEFREALEIXEEHIAY
No. of EM active substance abusers received drug counselling

EEBREEEE R TR SR A [

963

No. of EM active ex-substance abusers received relapse prevention drug counselling Vg
FEFEREATEIHERNER AR 46

No. of EM substance abusers supervised under community-based treatment

JEHRE AL R IER T A 18.600

No. of care plan reviewed on EM substance abusers receiving community-based treatment

FEBRSAL / MEREELEAFHFA NS EFH RBEREMNINRN AKX
No. of EM substance abusers/ ex-substance abusers participated lifestyle-changing programme, 9,475
job matching and pre-vocational training

FEFHEEIIRIFBAR

No. of EM community members participated outreach
FEBRSATHRSHEEFZTHL2HEAR

No. of EM substance abusers participated induction programme
FEFRSFAL / WEREELGREFHL2HEAR

No. of EM substance abusers/ex-substance abusers participated social rehabilitation programme
FEFRSEAL / REREEHLERSEHZ2EAKR

No. of EM substance abusers/ex-substance abusers participated social inclusion programme
FEFBRBFATIREEREHLEAR

No. of family members of EM substance abusers/ex-substance abusers participated family support 312,855
programme

83

35,645

21,300

428

FiEDEIR BN HESREAASEER
PIREIE EWAR - flan - EERBE -

We support service users while they were receiving
residential drug treatment through relapse prevention
training, such as emotional management.

R
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REBRZESHEATS - BMEETRGEAELERSUERTY - W HBFE
HEESHEIAIR Dr. Winnie HO BB M —RBHEEHEEMANSEREAL
On the International Anti-drug Day, we invited drug abusers and rehabilitees to echo the
mission of this year campaign by drawing.

FEER

Dr Winnie HO, Project Manager of Beat Drugs Fund also joined us in the event to
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Highlights of the Year
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promote rehabilitation and social acceptance to the community.

In the period of 2015/2016, Project CARE (The Project) continued
supporting the Ethnic Minority (EM) for the last year of service. The
Project strived to promote the service to more diversified EM populations
of drug abusers, such as youth, female migrant workers. It helped them
understand more about drug treatment service in Hong Kong, so as to
enhance their motivation to change. Various referrals would be made in
accordance with their needs to support their rehabilitation.

WeEZE4SRIBEAH Promotion among various target populations

Rt ENBE—FERARIBEETFARR
BB ER M BEHE AR TS - DURBFAR I ET EIMRR
B UEMAMTHRAMABSERE - BATES
P RBRMREEEEE  BRASRBENZ
E-RETHFESESESEY) AR
WEtE - LONERAHERESEELENEE
BR% o BN - ANETEI7N & Pathfinders 124 AR 7%
N - TR EIME R ZBFAE -

In the past year, The Project attempted to promote service to the
youth population at their gathering places and at the right time.
Various characteristics of this population were identified. In order to
specifically and effectively support this population, Health Education
Service received sponsorship by Beat Drugs Fund to launch a brand
new project in second half year of 2016 to cater their needs. By the
means of outreaching, anti-drug messages would be delivered and
timely referral would be made. Moreover, services were promoted
to Pathfinders, the NGO which served the migrant workers.
Understanding of this population was enriched that helped us extend
our service to them.

IEINasithFEE & More integration to local community

A EERERBREERAELEER T
fE - BINMBMRTHEDL  EEARBERE
Rt B A 38 hn b 980 3B 3 S 3z i - filan
RIGERES ML EE TR - M FIAZT L
REBFFEIRTE  FERUEANE - B
BEMBRES - BINRBERERAN B
GHEL; B R EEMERBEREZ2MN
LHRE  DBEMARERMFRLEFFT R
B B@HATRERAR  RSEMNTHMAKE
BENGELERL  REMRBEREE—E
IEFERED ©

The Project continued supporting the service users to engage
with volunteer service, so as to enhance their confidence towards
rehabilitation and increase the understanding and acceptance of
community members towards them. For examples, we encouraged the
service users to participate in volunteer service with local volunteers.
They shared with each other about cultures and customs through music
instead of words. This interaction increased their confidence towards
integration into local community. Moreover, The Project attempted to
form a band with EM service users
and regular practice was conducted.
We encouraged them to have a band
performance in our agency Lunar New
Year dinner gathering with service
users. The feedback was positive and
this acknowledged their rehabilitation

effort and brought a positive image to Y I o '
%?%%@%%ﬂ%ﬂ@%%%@W%ﬁ%%@ﬁ%iﬁ
FiF o

other service users.

RS

The music band formed by rehabilitated drug-abusers
performed in the Society’s Chinese New Year dinner gathering.
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Professional Development and Quality Management (SR&CPS)
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Service Overview

Professional Development & Quality Management Department has
responded service users’ ever-changing needs and staff’s professional
development with the Society’s core values of “Professionalism”,
“Caring” and “Partnership” continuously.

In addition, we have committed to focus on service quality review and
enhancement in the past year. Regular and random internal service
audits have been implemented for the effective utilization of resources,
efficiency enhancement and maximised social impact creation.

clinical supervision and case conferences

In order to effectively enhance the professional growth of frontline
social workers, we put efforts in clinical supervision development.
During the year, clinical supervision has been provided to frontline
social workers of the seven social service centres. Total 93 clinical
supervisions have been provided with the consolidation of counselling
skills, case assessments, intervention skills and support on the
personal and professional growth. Also, with the support of Social
Welfare Development Fund by Social Welfare Department, Ms. Anita
Fok (experienced trainer of clinical supervision) has been invited to
provide 12 sessions of training for 13 supervisors and managers.

While we continue to use the level of Service / Case Management
Inventory as an assessment tool, training of qualified users has been
provided continuously. During the year, a total of 21 staffs were
qualified. In addition, 33 qualified colleagues had joined the refresher
course for revision.
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EE9Z=3{E Consolidation of sharing culture

FRTRAMIENE  SHERBEHOHTH
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BEEI Quality Management
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Through various working groups, regular case conferences and
meetings of service centres, the culture of sharing, caring and
excellence has been gradually established. The discussion topics
and formats were more diversified. Topics discussed include crisis
intervention, Good Lives Model, narrative therapy applications,
compensated dating service and the new services development,
Somatic Experiencing workshops and case studies, non-violent
intervention techniques, prison volunteers sharing, special case
intervention and occupation safety and health, After Action Learning;
we are also being more proactive to conduct experience exchanges
with other agencies and visits.

Service Quality Management has enabled us to effectively review on the
effectiveness of the services, workflow and service output standards.
Through regular and random internal audits in agency level (total 4
times), the uniformity of Service Quality Standards (total 6 SQSs),
internal assessors training review has further raised staff's awareness
on service quality management and quality service provision.

RBERXBEE A& E EI

SPMS internal assessors training




