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Social Rehabilitation and
Crime Prevention Service

A BiFE  ZRAL  BEEREE - SemBH
WitEf - RERERHESTIERS - REREE
AENZERUNRZENSEITAMBRIES - K
BEEEAREFRESE - EBRE T EETLE
PLEBRRER  RINEARBERES - OB
RIRER © BB E - RAMLE -

ultifarious rehabilitation service are provided

to people in conflict with law, prisoners, ex-
offenders, high risk vulnerable group and their
families. Quality services aim to relieve their
stress, psychological disturbance and deprivation
which brought by the high-risk behavior and the
violation of law. We support our service users
with Risk-Needs assessment on reconviction and
enhancement on their well-being for the effective
rehabilitation and community reintegration.
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Court Social Work Service

BRF5 % E8

EB A TOMNREI R ERE
Bt~ REOERM®EF AR
T RBALMEEALTNERE - Bt
FMREMNSERERRF  BREMMAERERRE
PATEHNEBEOMRE - #REANRRER
FFTE - o T HREANATRES
BeE > EBELE - MBRMEFANTIEERS -

TEBIBMELR -

RFEENIE Service Data
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Case work
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Therapeutic group
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Volunteer service
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Crime prevention programmes
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Service Overview

Court social workers reach out to individuals and their families
who are suspected of infringing the law, or being taken into
prosecution process, to provide comprehensive counselling
services. The service areas include all Magistrates’ Courts,
The District Court and The High Court in Hong Kong. Our
services aim at alleviating their pressure and assisting them
to resolve their welfare problems while strengthening their

sense of law compliance throughout prosecution processes
and post-sentencing stage. Our target is to rebuild the lives of
defendants and their families with confidence, harmony and

law-abiding spirit.

BYEERRFE & No. of court service
A FRE(E 22578 No. of in-depth follow-up cases
5 HABR A (B Z=25R B No. of short-term follow-up cases
EHEZRTE No. of enquiries
FEX No. of sessions
20/ N8B AE No. of participants
AZ No. of volunteers
BR#5 B No. of service sessions
BRFEEFEL No. of service hours
HEE) 4R M E BN AR Attendance of training and programmes
Hi S EEN AKX Attendance of activities

S8R AR No. of beneficiaries visiting court

=Bt T TIRHENEI AR -

Court social worker provides basic training to court volunteers.
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Highlights of the Year

EL TR
Fxu THRIISHAER « BEERRS
S5 THEBREALRERSE %)

PRI R E S AR F AL RIHE @ 5
BERETLUEHE  WERREANKER
AFERE o Ioh T HAEAM A LIRS
BE EBELE -

aEENE

NIF—REZZF—tHFE » NREE—

bu?ﬁﬁﬁ'ﬁ{tﬂlﬁ% C DRIERIY =BV BN
 WRABEXABAMERBREAL S E

ﬁlﬁ%%"&ﬁ/\i BIRIBHRABEALT RS

RRODEERMNERLTIES - HAERW

HIDAFRRNBRFEHHIABAL
HZMAERERR - HRBAZL—EE
M FEEE  —BELRER -
iEbR S TARTS

=it TiEBEREE IR - BREARE
=MNHEBALTHMEEAATITRALRZEEZ TR
o WA I B IR T A L RERARE
REER R BAELTT - SERIEIINELERHR
PFEIRRERAERT - WBhH THEATIR -
E@‘l%ﬂ%%ki B TELEEMML B EN
B o MNIF—REZF—THEE » KRB
BT+ EED  RRBE | ETER
MABEEZREEH I ZoBE -BEIF
HTUREMELHERF - ELEAK
FHRBFEEFISSEBE  EPRFIH
NETEXREEFERLZ2NEBEHRE
SBIRY TIFBUN BN ETAE, -

FELEE . —ESWMEERE
TFEBRALTESNERTELABE A
Rt RENEAFREBEZRIMAERE
EEERRE TEEFE L ALTIRENAR
E— W EBABETHNERE « R
BEXEAEMS  EORRBENARTOR
KU LRE - SNRSEMFIAERBREN
FRF  MREARKERNMEE  WiRH
BAWHE > LM EMPE - TR
BIE -

Counselling service

Professional social workers outreach to all Magistrates” Courts,
The District Court and The High Court to provide counselling
service and welfare assistance for individuals who will attend
court hearing and their families. Services are rendered to
relief distress, emotional issues arose from going through
legal procedures, as well as practical issues, such as welfare
assistance.

Therapeutic group

In 2016/2017, we organised three therapeutic groups especially
for people with habitual stealing problem, repeated sex
offence records and emotional disturbances. By adopting the
Satir Model Therapy and mindfulness-based relapse prevention
skill, our clinical psychologist and senior social workers assisted
participants to extricate from plight and recover with the aid of
mutual support.

Court volunteer service

Court social workers allied people from different backgrounds,
including ex-offenders, to form court volunteer service. Court
social workers equipped volunteers with knowledge and skills
to alleviate challenges faced by defendants and their families.
Trained volunteers are then deployed to various courts to
deliver services for indicted persons who await court hearings,
promote crime prevention and disseminate the message of
care within the community. In 2016/2017, twelve volunteer
training activities were organised which included fundamental
training of voluntary work, legal knowledge, workshop on
the rule of law, aromatherapy workshop, hiking and Chinese
New Year gathering. The training not only enhanced the
mutual support among volunteers, but also let them share the
accolades and the sincerity. Mr. Yeung Man Kin, one of our
renowned volunteers, was nominated for the Outstanding
NGO Volunteer Award Programme organised by the Hong
Kong Correctional Services Department.

Project HOPE-Support elder people who are suspected
of infringing the law

In view of a rise of crime committed by elder people, our
Society cooperated with the Hong Kong Police Force (New
Territories South Regional) to launch Project HOPE last year.
Our social workers assisted elderly crime suspects aged 65 or
above from the early stage of police investigation, under the
Police Superintendent Discretionary Scheme, or being taken
into prosecution process. The elderly suspects received our
guidance in handling criminal proceedings, resolving welfare
problems as well as strengthening support network throughout
prosecution processes and post-sentencing stage.
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Free Legal Advice Scheme

Due to the lack of resources, some defendants who will attend
court hearings have to go through all legal procedures but
without appropriate legal aid nor they have knowledge of
legal principles and provisions. The Society therefore launched
the Free Legal Advice Scheme, which voluntary lawyers were
invited to provide them with legal advice, while our social
workers assisted them to complete legal procedures. Six
defendants enjoyed this service in 2016/2017.

Personal Growth Development Programme

“The Personal Growth Development Programme” comes
to its fourth year, one service user who had completed all
legal procedures has been invited as trainee. She shared her
personal experiences of awaiting court hearings and impacts
on her family members with defendants. Encouragement
and empathy were shown in sharing and exchanges with
defendants who were in difficult stage. This programme also
served as an effective channel to promote law-abiding values
and crime prevention.

Workshop on the rule of law and court visit

Our team was frequently invited to organise workshops for
community members on the rule of law and court visits.
We treasured these opportunities to introduce the criminal
proceedings and basic legal knowledge to the community and
elevate the awareness of crime prevention and promoting the
spirit of the rule of law. In 2016/2017, eight activities were
organised and attracted participants who were ex-convicts
and their families, social work students of Hong Kong Baptist
University, Hong Kong College of Technology and South China
Agricultural University, social workers of The Wellness Centre
of The New Life Psychiatric Rehabilitation Association as well
as a Guangzhou social services centre.

We co-organised “Police Power and Rule of Law Workshop” with Rule of Law Education Project of the Faculty of Law of The University of Hong Kong.
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Family Support Service
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Service Overview

The service aims at supporting families to resolve living difficulties
and enhance family adjustment arisen from arrestment and
imprisonment, especially pay attention to the needs of children
and youths at the crisis situation at the time of their parents’
imprisonment by providing a wide spectrum of counselling,
networking and tailor-made support services. Through this
family-based intervention approach, the service aims to enable
the family adjusting to family changes and rebuilding parent-
child relationships as well as reducing recidivism.

Social workers of “Home Circuit Service Centre” (Home
Circuit) are granted approval to communicate with a prisoner’s
family by the Hong Kong Correctional Services Department,
providing services including counselling, family support
groups and recreational programmes for the incarcerated or
discharged persons and their families.

Imprisonment of parents can have a great impact on their
children, in view of this, a project of “Blue Bus - Stay
Connected” has been established since 2005 to give emotional
and social support to those children during and after their
parents’ imprisonment. Our services aim at helping children in
adjusting family changes and rebuilding self-confidence which
are essential for healthy child development. We are thankful
to have Keswick Foundation Limited’s financial support to
continue the meaningful work of “Blue Bus — Sharing of
LOVE" project for three years.

“Home Network -+ Love Linking” is a 3-year project sponsored
by the Community Investment and Inclusion Fund. The
service has commenced since July 2014. This project compiles
the collaboration among family, school, commercial and
community. The project aims at connecting families of
prisoners and ex-prisoners as well as facilitating these families
to partner with external parties in the “Companion Scheme”.
They will be gradually transformed from service recipient
to social capital in the process of rendering service to other
underprivileged groups with commercial and community
group. The rehabilitated families will also share their stories
through community network to alert teenagers about the
consequences on family of committing crime and to let parents
know how to identify the deviant behaviours of their children,
so earlier prevention can be done. Moreover, the family
members will share their stories through micro-film and radio.
This is to raise the public noises and discussion on their stories
so as to increase social acceptance towards these families.

The beneficiaries of Blue Bus Project participated in the experimental activity of ‘Dialogue in the Dark’.
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In 2016/2017, the service data of these three projects were listed as follows:

EEL - OE
Stay Connected - Services for
Prisoners and their Families

Home Network - Love Linking

BR#54E5! LR mARFE D
Service Home Circuit Service Centre
FEHEEZR 369
Intensive Counselling
INETEED #E1 No. of session: 31
Group 2282 AKX No. of participation: 266
TEFES YRE No. of session: 2
Major Activity 2828 AKX No. of participation: 71
PRECHER | REDERE
Escort to Prison Visit / Travelling N/A
Allowance for Prision Visitation
Bm%ﬁﬁ N/A
Caring Visit
£H I%% N/A
Happy Birthday
= 5
RELMES -
Parental Workshop
=&
B st YA

Mentorship Programme

R ARE A EETEIPILEETION ©

93 N/A

HEI No. of session: 36

N/A
/ 22838 AJX No. of participation: 470

JXE No. of session:11 R No. of session: 42
2283 AKX No. of participation: 256 22E2 A )X No. of participation: 682

S EAZRFE No. of family: 108 179/
2288 A )X No. of Participation: 408 N/A

HEX No. of session: 26

N/A 22838 AJX No. of participation: 115
AZ No. of person: 46 N/A
YREL No. of session: 4 A
284 AR No. of participation: 45
JREL No. of frequency: 506 N/A

A volunteer exchange tour was held in Zhongshan, Guangdong for Home Circuit ambassadors and community volunteers.
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Volunteers participated in caring visit for our service user’s family.

Reflect Users’ Needs through Multi-media

This year, “Home Network - Love Linking” produced a micro-
film “Companion” to arouse the public awareness of the
needs of service users. This film was based on a user’s story.
Users, community volunteers and Home Circuit ambassadors
joined together to act in the film.

Music Integration

A joint music group was co-organised by Home Circuit and
Placidity Place with the host of Mr. Andrew Liu, our Clinical
Psychologist during the period from January to March 2017.
Reaction was very positive.

Volunteer Exchange

A volunteer exchange tour was organised on 2nd and 3rd
March 2017 for Home Circuit ambassadors and community
volunteers to visit several governmental and NGO offender
service units in Zhongshan, Guangdong Province, China.
The hosts and volunteers of these service units were deeply
impressed by the long-term commitment of our Home
Circuit ambassadors in our volunteer service. On the other
hand, our tour members widened their horizons on the rapid
development of offender rehabilitation services in the Mainland
China.

NERESINEZAR -
Group members participated in gardening therapy.
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Integrated Services for Ex-offenders
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Pre-release Preparation Service
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o BRI
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o BMTEAHD

o ERELHL
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Under the Agency Enhancement Project, services for ex-
offenders were integrated to enhance efficiency. With a new
management structure, all service units work closely to offer
one-stop, timely and coherent services to facilitate ex-offenders
to re-integrate and contribute to the society.

Service Overview

Our services for prisoners include Pre-release Preparation
Service and programmes conducted by various service
units. By adopting early intervention and multi-dimensional
models, we assist inmates in their preparation for discharge.
Services including family support, employment training,
accommodation and health education are provided for
prisoners before and after they are discharged.

e Pak Sha Wan Correctional Institution
e Stanley Prison

e Tai Tam Gap Correctional Institution

e Tung Tau Correctional Institution

e Lai Chi Kok Reception Centre

e Lo Wu Correctional Institution

e Pik Uk Correctional Institution

e Pik Uk Prison

e Siu Lam Psychiatric Centre

e Tai Lam Centre for Women

e Tai Lam Correctional Institution

e Sha Tsui Correctional Institution

e Shek Pik Prison

e Tong Fuk Correctional Institution

e Hei Ling Chau Correctional Institution
e Hei Ling Chau Addiction Treatment Centre
e Nei Kwu Correctional Institution

e Lai Sun Correctional Institution

e Lai King Correctional Institution

e Cape Collinson Correctional Institution
e Lai Chi Rehabilitation Centre

e Chi Lan Rehabilitation Centre

¢ Lai Hang Rehabilitation Centre

e Wai Lan Rehabilitation Centre
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Major Tasks

Social workers paid regular visits to penal institutions of
Correctional Services Department (CSD), enabling the inmates
to learn more about the multifarious services of the Society,
drafting discharge plans, and providing counselling and referral
services for areas including accommodations, employment,
financial support and family. We continued to organise
placement-tied courses and generic skills training courses
sponsored by the Employees Retraining Board for inmates at
different prisons.

In response to aging trend in offenders, social workers and
health-related volunteers arranged different health related
programmes for elderly prisoners in Evergreen Villa of Tai Lam
Correctional Institute in preparing their rehabilitation after
discharge.

Moreover, social workers conducted educational talks on
the prevention of AIDS and blood-borne diseases and
organised drug prevention workshops for South Asians. They
also provided various family support services for prisoners,
and organised activities for prisoners together with trained
volunteers.

To meet the psycho-social needs of inmates, we broadcast
a monthly live TV programme in three languages at Lo Wu
Correctional Institution covering topics, such as culture and
festive events, health education and positive attitude, reaching
an audience of more than 14,000 people.

A drug relapse prevention programme for 38 groups in 11
youth institutions and adult drug addiction treatment centre
of the CSD was relaunched to extend our reach to young
offenders. Through various forms of intervention, the message
of refraining from drug relapse was conveyed to strengthen
their determination for the third year. Besides, the second
year collaboration with the Centre of Criminology of the
University of Hong Kong was successfully concluded in a
joint programme to evaluate the effectiveness of intervention
groups on reducing re-offending risk.
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BRFSEUIE Service Data

{BIZ= 428 Total no. of cases 5,197
FHRERERER

1,736
No. of new and re-opened cases
SKEEEEH KB No. of home visits 1,446
TE k38 21 No. of face-to-face contacts 24,898
ESr N T

No. of follow-up telephone contacts
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Hiking group assisted participants to develop social activities
and self-challenges.

Service Overview

Social Service Centres are the first contact point between
the Society and ex-offenders. Adopting the evidence-based
practice, social workers of Social Service Centres help service
users to solve their problems by enhancing their self-confidence
and problem solving abilities. Our ultimate goal is to assist
service users in their re-integration into the community,
enabling them to lead a law-abiding and independent life.

REE T NFTHERREHO 0 OB EARTS -
There are six Social Service Centres with service boundaries
set according to their locations:

& #.5 Hong Kong Island
JLBEER Kowloon East
JUBERT Kowloon South
JLBEFE Kowloon West
TSR ER New Territories East
1570 New Territories West

Major Tasks

All six Social Service Centres provided mainly casework
counselling service and worked closely with related service
units to provide individualised rehabilitation programme for
service recipients, including hostels, recreational centres,
employment development services units, halfway houses and
Integrated Community Centres for Mental Wellness (ICCMWs).
Each Social Service Centre continued to actively participate in
community activities and tailored its service packages based
on regional characteristics. Besides, SRACP also extends the
service to foster rehabilitation for prisoners and offenders in
need of community rehabilitation from Shenzhen and Macau.
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&gt ZARFEH L Hong Kong Social Service Centre (HKSSC)
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In response to the needs of service, HKSSC
provided casework and organised a wide range
of group activities. “Fitness gym” group and
“Love & Sex” project was formed to promote
positive life engagement and enhance a sense
of belonging through healthy diet, sexual health
and rehabilitation elements.

At the same time, a diversity of groups and programmes
(Magician, Hiking and Dessert group) were organised in our
centre to encourage service users to make different attempts
in order to explore and develop their potentials, so that they
could make use of their own strengths and gain achievements.
We aim at helping service users to achieve a healthy lifestyle
and reduce recidivism. A new initiate with Hong Kong Police
Force New Territories South Regional Crime Prevention Office
in serving elderly arrestees was established in preventing
recidivist and promoting positive lifestyle.

PRI | RFtS T ) BBRBERE R REER AL RE T -
“Fitness gym group” enhanced health awareness and extended social network of
service users

NEEEITEIRFEH L Kowloon East Social Service Centre (KESSC)
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KESSC provides case counseling service and regular
mass programmes, we also formed groups which match
with different risks and needs of our clientele to foster
rehabilitation. “Kowloon East Club House” had been held for
the mutual aid purposes of the positively rehabilitating service
users with multifarious recreational activities.

“Keep Company” Peer Support Service was formed and ex-
drug peer supporters were trained to assist the active drug
users by outreaching services and hotline service and so on.
In this year, over 200 drug users were outreached as service
users and “Buddies” series activities were matched to the risks
and needs of the active drug users. “Buddies Platform” was
established to nurture the active drug users and mutual aid
facilitators and build positive mutual support atmospheres.
And the facilitators introduced their friends joining the group
as "Buddies & Buddies” to snowball the hidden drug users to
be reached by various activities, like Chinese tea gathering,
hiking and visiting the peak. Participants responded in the
focus group that they reduced undesirable behaviors as well as
gaining positive social support, and they felt that they were re-
connected to the society.
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Green Warrior finished certificate course in mountaineering (level 1).

KESSC designed the service by using the framework of “Risk-
Need-Responsivity” which takes “Buddies” series as examples,
to target the high risk group in the criminogenic needs of
companions, leisure, and pro-criminal attitudes, and intervened
by using peer supporters to enhance the responsiveness of
the participants, effectiveness in the programmes and achieve
reduction in recidivism in the long run.
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Dessert group enabled service users to learn how to care for others
and established connections with the community.

NEAETEIRFEHIL Kowloon South Social Service Centre (KSSSC)
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KSSSC has been established for five years. Rehabilitation
service was provided to ex-offenders resided in Yau Tsim Mong,
To Kwa Wan and Hung Hom districts. Having built up close
connection with the NGOs in the district, the Centre organised
many joint programmes with other organisations to promote
social inclusion.

Last year, we continued to held the "Men’s talk — Mutual
Support Group", which served the ex-offenders who were
hepatitis C carriers or drug users. The group aimed at helping
the members to enhance their self-image and health concerns,
to increase knowledge on the prevention of blood-borne
diseases and treatment of hepatitis, to establish peer support
networks and to develop their potential in the community. The
group members acted as role models and built up empathetic
relationship with ex-offenders by outreach service, supporting
them to live a healthy life. This project received “Best service
project award” in 2016 Agency’'s AGM, which showed
appreciation to the devotion and commitment of the group
members and colleagues. The centre also aimed to promote
well-being through multifarious programmes. "Healthy Living
Starts With Me" served the purpose to strengthen the health
awareness of the service users. Ex-offender volunteers helped
to deliver the fruit to service users on weekly bases. Other
programme elements included to arrange nutritionist and
Chinese medical practitioner to provide health talks, and to
arrange image designer to help service users rebuild their
self-image. Over 2,000 participations were benefited from
the programme. Furthermore, donors were invited to give
donation for the programme that facilitated the beneficiaries
to experience love and support from the community.
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NEATEIRFEHRIL Kowloon West Social Service Centre (KWSSC)
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Kowloon East Club House and Recreation Centre co-
organised Laser shooting activity.

KWSSC enhances the rehabilitation of our service users by
multidimensional approach. Under the cooperation with
Clinical Psychologist and Court Social Work Service, our centre
ran therapeutic groups for those affected by repetitive stealing
behavior and committed sex-related offence respectively for
the second year. The aims of the groups were to facilitate the
members to build up mutual support network in rehabilitation.
In order to promote positive leisure management as well as
rebuild perseverance, service users of different age groups were
encouraged to participate in outdoor activity such as hiking
and canoeing. Members of “Green Warrior” had also finished
Certificate course in Mountaineering (Level 1) this year. In order
to facilitate our service users to make use of their potential
and serve the community, our centre organised “Love Walker"
volunteer training. While collaborated with community agency,
such as Food Angel and Fu Hong Society, our Love Walker
volunteers provided voluntary services to elderly and persons
with disabilities. In order to address service users’ aging issue
and their psychological needs, our centre ran a therapeutic
group, using sand painting to reconstruct their life stories and
explore their life values. Kowloon West Club House organised
social gatherings and recreational activities for our service users
regularly to enhance their leisure management. Rehabilitated
service users were trained as peer supporter trainees who
assisted in organising activities for other service users.

GREMEEBRT -

Members learned to make dumpling together.

HERPIREELSE  BERTZGR - BERERT - FHBCHIEE -
Photo Voice was organised with students from The Chinese University of Hong
Kong to facilitate the service users to share their life stories through photos.
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Health Group members learned using cooker to prepare different delicious

food.

“Body-Mind-Spirit” was the main theme for NTESSC
programmes in last year. Three groups were organised to
facilitate the rehabilitation of ex-offenders at different stages.
Apart from the Social Club, two new groups were established
for different service users to help them change their lifestyles
and expand their peer networks. Last year, two new groups
namely Health Group and Peer Supporter Training Group were
initiated for the service users in NTESSC. Under the instruction
of tutor, 30 service users made use of cooker to prepare their
own meals with high nutrition at low price. “Health Group”
facilitated the service users to live a respectful life even though
they were deprived in materials. Moreover, “Eight-section
Brocade Exercise” was introduced to promote exercise habit.
In the past year, Peer Supporter Training Group cooperated
with the volunteers of Chun Shek Halfway House to serve
the elderly people in Shatin district. Cooking activities were
organised to promote healthy life and positive energy to the
elderly in the community. Last but not least, NTESSC also
initiated the support services for the Hong Kong youth arrested
in Shenzhen.

RERBBRRIGEL BRI ITH ARBERRFTEBRRERA
I XM -

Chief Executive of SRACP Mr. Andy Ng and Deputy Chief Procurator
of Shenzhen People's Procuratorate Mr. Yu Xinxi exchanged the
cooperation memorandum.

R At EPRFEH L New Territories West Social Service Centre (NTWSSC)
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NTWSSC aims to provide an overall well-qualitative
rehabilitation service through conducting multifarious activities.
To strengthen positive belongings, NTWSSC co-organised
festive gourmet gatherings, such as Christmas Party with Wai
Chi Hostel. Besides, volunteers’ team was restructured to
enhance their internal cohesion and exposure in the community.
Programme including cooperation with Yee Tsui Halfway House
in producing organic soap and visiting heritage village showed
positive impact on our volunteers. Furthermore, gatherings
like Mid-Autumn Festival celebrations, visits to Ocean Park
and SRACP Charity Walk & Run aimed at promoting family
relationship and self-efficacy. Last but not least, the garden at
NTWSSC had been providing a platform for service users to
develop positive lifestyle and sense of environmental protection
and self-responsibility by engaging in plantation.
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Accommodation Service
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Service Overview

To help newly released prisoners tackle one of their
biggest problems after discharge, we provide transitional
accommodation service for them to settle down as early
as possible. For those who do not receive hostel service or
Comprehensive Social Security Assistance, we will provide

ENELEALTEEREFT - short-term rental assistance for them to rent private cubicles or
non-SRACP hostel spaces for a maximum of two months.
¥oHATE = iR AGETEY
Short-term Rental Assistance for
53 Hostel Discharged Prisoners (SRA)
2016/2017 &EE
i gp B2 3z 5 =
EeEn RUBE | AmAx e BE AR .
Type of hostel | No. of hostel bed s e No. of admissions ol ancg Pote No. of beneficiaries
P in 2016/2017 pancy
BEE . 5 120 300 91.5% HERL A
Male hostels No. of months of SRA provided 581
L for discharged prisoners
0,
Female hostel* ! 10 35 86.6%
BEMST
BEES 1 6 2 86.2% Total subvented amount SRR

Other hostel#

* ALERANEEY
Subvented by Social Welfare Department

# ADFENTEALBTERE

Managed by rehabilitated service users

Hin () BSHTFHRE -
Dragon Boat Festival dinner at Rotary (Lok Fu) Hostel.
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Monthly Gatherings

Regular monthly gatherings were organised for the residents in
hostels to facilitate positive life attitudes with themes including
social issues, substance abuse, gambling and healthy lifestyle.
Furthermore, social workers of Social Service Centres provided
casework service and conducted groups for service users which
aimed to facilitate their successful rehabilitation.

Colourful Life

Last year, Sun Sang Hostel and Rotary Hostel continued to
provide the Foodlink Service for the residents. Wai Chi Hostel
and Female Hostel co-worked with Mercury Il to provide health
talk and blood test for service users. Staff of the Female Hostel
conducted card-making class, Karaoke and birthday party for
the residents. Moreover, most of the hostels organised festive
programmes, e.g. delivering rice dumping at Dragon Boat
Festival in order to strengthen the atmosphere and to increase
the sense of belongings for the residents.

There were several service exchange events in last year. Staff
and resident of Nap Kay Hostel received visitors from British
Consulate to share the services for released ex-offenders.
Moreover, community volunteers organised board games for
the residents of Chi Keung Hostel. Connection of the service
users with the community was thus expanded.

Nap Kay Hostel received visitors from British Consulate to share the services for released ex-offenders.
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Recreation Service

BRF5 L ER Service Overview

ANEeETNPWMBEELZDL » BEE ATIEM  Our two recreation centres provide various recreational and
REE&NAES > BNAINBRMFIEL A social activities for ex-offenders, with the aim to strengthen
MEENTETS » HBmPmAd® - FEEL  their interpersonal skills and to enrich their leisure time.
AOEEAEENEEENELS ATIEMAR Hong Kong Recreation Centre mainly provides service for ex-

¥ mMMTEEZF A A NENFRIEMNE  offenders residing in Hong Kong Island ; while Chuk Yuen
A ANTIRERFS - Recreation Centre provides service for those residing in

Kowloon and the New Territories.

BRFE ST Service Data
|| mmmmeorseion | $RARNoomnidpaion |
/)N Groups 269 1,875
JEED Activities 87 1,194

BREMERE "REBEEE ) FEpAETE -
Service users join the Wong Tai Sin District’s “Family Inclusion
Scheme”.

ER2BEGE B NGEEEHEY -

Service user was reacting classic scene with Bruce Lee.
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Major Tasks

Last year, Recreation Service offered outreach service to social
service centres and hostels as pilot and successfully engaged
more clients. This year we focus in enhancing variety and
“Sand
“Indoors Laser War Game"”,

extending engagement. New programmes such as
Painting Experiential Class”,
“Introduction to Video Making with Smartphones” etc. , which
were greatly welcomed by our service users. It is anticipated
that closer collaboration with other service units would lead to

greater synergy and better cater to our service users’ needs.

In addition to providing a host of recreational facilities, our
Recreation Centres also regularly organise a variety of activities
and groups, including interest classes (Leather Handicrafts
Workshop, Board Game Class etc.), different themed groups
(current affairs discussion groups, movie appreciation groups,
religious groups, volunteer groups etc.), outdoor activities
(local travel, barbecue etc.), to help members make better use
of their leisure time and actively reintegrate into the society.

With recreation as a means of facilitating rehabilitation in
mind, development of “HERO’ll”, a board game based on
principles of “Risks-Needs-Responsivity” and Good Lives
Model was completed with feedback from our service users.
The game was designed to bring reflection and insight while

having fun at the same time.

Recreation Centres cooperated with different religious
affiliations, regular visits from Shepherd Community Church
and St. Patrick’s Parish let our service users feel the caring and
moral support of the community. Continued participation in
Wong Tai Sin District’s “Family Inclusion Scheme” provides
volunteer opportunities for our service users to the community
and promotes social inclusion.
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Service Users' Profile
ATE—tE=A=1—H8 HERHFEDOREEREEEE3,460A

Total number of service users of Social Service Centre as at 31 March, 2017 was 3,460

2.6%
8.3%

'I'ich'U Gender EE% Age
® = Male @® 2053 Age 20 & Below
® T/ Female @ 21-295% Age 21-29

@® 30-393% Age 30-39
40-4975% Age 40-49
® 50-593% Age 50-59
@ 605RE UL Age 60 & Above

2.8% 2.3% 1.2%
7.1%

42.2%

23.3%

2.7%

23.5%

ZBFEE Education Level BEIEAR IR Marital Status
@ R AZ No Formal Education @ E5H Single
® /)\E Primary ® B Married
® I Junior Secondary ® [[/E Cohabited
® = Senior Secondary @® &S Divorced

KREHLLE College & Above JE Separated

® #RE Widowed



FAEIET Employment Status

® 28T E Working Full-time
&8 T /E Working Part-time

B [E 7E T E Working Irregularly
22 Unemployed *

JRIK Retired

KIEHIEZE Home Maker
Hfth Others

* 702 —18 H M%7 T{E No job whatsoever within past 1 month

FZEHE & Drug Use History

26.9%

25.2%

YR 2 No Drug Use History
KLEEEZE Persistent User

{BSREZE Occasional User

® ® 0 |pd

IRE AR Ex-user (currently drug free)

5.7% _49%

41.1%

20.6%

3.8%

0.7%
2.9%

4.6%

5.3%

10.4%

B{E1ER Type of Accommodation

O BREELEES /TRES
SRACP Hostel /" Halfway House

® /AHEE Public Housing

® #FL AT Private Housing

@ FR{EE(EEE T Rented Cubicle
FAfEZEE Rented Suite

® FH{EIR{I Bed Space

RE[E Squatter Area

fH5EFETR Street Sleeping

Y28 EEEFT No Fixed Abode

HAth Others
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Health Education Service
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The Hong Kong Jockey Club Community Project Grant: Project OASIS

B #5546 B8
BEBEEGHEEFE—oMt BIRHEAR
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FT—F > W EHEEBEELEY RN
ROBMF BUGAREELMES TFMER
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EREYEEDRBNAREY - HRNER
EHEgNEEREEREEMNEEES
ZBRBERE > ARBZEAERPEXER
& - BhNES  DEIRNERE -

BRFEEIE Service Data
AR (EZ=EE
. 103
No. of clients served
INETEENRE -
No. of group programmes offered
INESEEIREAR
S 1,144
No. of programme beneficiaries
SNHTEENRE
L 39
No. of outdoor activities
& .T-’z.ﬁ\ ;/—r
SMNESEEIREAR 185

No. of outdoor activity beneficiaries

Service Overview

The Hong Kong Jockey Club Community Project Grant: Project
Qasis, funded by the Hong Kong Jockey Club Charities Trust for
eleven years, is an integrated and collaborative project by the
Society and Substance Abuse Assessment Unit (SAAU) of Kwai
Chung Hospital. The Project is characterized by joint effort
between medical professionals and social workers, aiming
at providing substance abusers with short term hospitalized
detoxification treatment and comprehensive community based
rehabilitative services.

In order to further consolidate the efficacy of treatment,
aftercare hostel — Bradbury Oasis Hostel with license under
Drug Dependent Persons Treatment and Rehabilitation Centres
(Licensing) Ordinance, provides 16 male placements. Past
rehabilitated service users as peer educators to help substance
abusers strive for detoxification and abstinence. Those who
have rehabilitated well in Bradbury Oasis Hostel but still
have residential needs, can apply for short term supportive
placement in Chi Lik Oasis Hostel, so as to facilitate their return
to independent living in the community.

THONETE, BR2NEF—EEm LB -
Service users joined the annual volunteer service in Northern Guangdong
Province.




FEER

Highlights of the Year

FETIF
ERERSHEEFE—RMNTEIRY
BRI B RRERSN - T ME
BB REER ERRABRE  ETK
RINRTAERIRRY - BE—F » 5818
BEVARAERERMLE  IEHLILA
R BREwHBHROAES > BIRRERE
AR¥5 e REA TR0 —RIE ML RAR
¥ DRkEMEETHSEILERSE RS
) o FFEINER R T IRBEMENERR
FIR - EZEBETIRBAXEENERRE
REtEMAL -

SEEAAEESEERE S OERFIEE -
58 (REBE  38ERE - HERE) -
AR RBRE (B8 EE - 205 FE &
TH#gRs) MBE (BLRBESE) -
R FEARBITFE NG SREOERS
BhthFIE B B A LM B SRR E

BNEEEREFRATHLBRETRE - BREY
Hihss B4t 8 - B B1E -

Service users acted as volunteer to visit centre for mentally
retarded persons. Their self-efficacy was enhanced.

Major Tasks

In addition to assisting substance abusers in getting rid of drug
habit, the Hong Kong Jockey Club Community Project Grant:
Project Oasis also helps them achieve their full potential and
develop holistically, which greatly strengthen their endurance
in staying away from drugs. In the past year, Project Oasis has
established different networks. Service users were encouraged
to assist festival celebrations activities, visiting mentally
retarded hostel and jointly organised program with them,
assisted in handling food in Food Angel, co-organised visits to
students of North Guangdong Province with other community
volunteers. The project was not only enhancing their sense of
self-identification, but also contributing to the community by
changing their role from service recipients to service providers.

The project had a trial launch of Body-Mind-Spirit Health
Development Programmes. Different forms of Body (healthy
talk, body check, cooking meal), Mind (music, planting, outing,
meditation, and visits by the volunteer and church members)
and Spirit (meaning of volunteer services) were incorporated
into programmes. A meditation group was also organised this
year and the feedback from service users was good which
helped them understand how to face and accept the disease
or problem.

BEETIHNES  RERBITRE -
Volunteers from church organised programme for service users at Bradbury Oasis
Hostel.
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Mercury Ill — Intensive Support and Prevention Programme for AIDS and

Blood-Borne Diseases

B #5546 B8
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Service Overview

The Mercury Il — Intensive Support and Preventive Programme
for AIDS and Blood-borne Diseases funded by AIDS Trust Fund.
A body-mind-spirit approach is adopted under an intervention
model to provide holistic care to targeted service users, helping
them to build up a new lifestyle, be responsible for their own
health and minimise any harm to their health. Mercury llI
focuses on intensive preventive education on AIDS and blood-
borne diseases in the community through four projects:

Project Together We Care Hearts Behind Bars - Health
Education for the Inmates

Preventive education on AIDS and blood-borne diseases
(including sexual transmitted infections and viral Hepatitis)
was carried out for 22 units including correctional institutions
under the Correctional Service Department and Immigration
Centres under the Immigration Department for detaining sex
workers and people who had previous records of drug abuse,
drug addiction treatment centres for man, woman and young
people, correctional institutions for juvenile criminals, as well
as the youth in Correctional/ Residential Home under the Social
Welfare Department. Services include health talks, intensive
groups and mass educational programmes.

Project Hotspots Tracking - Health Education for the
Inmates

Individual and group counseling on prevention was carried
out at spots where Chinese drug abusers gathered, such as
Methadone Clinics and drug addiction treatment organisations.
A harm-reduction approach was adopted. Free condoms and
wound care kits were distributed while a “no used needles”
community hygiene programme was held. Ex-drug abusers
were trained as peer educators to teach drug abusers on harm-
reduction.

Project Care Mobile Net - Health Education for the Sex
Workers and Clients

Outreach education, as well as individual and group education
and intensive counselling were provided for male and female
sex workers and their clients to promote healthy lifestyle.
Free condoms and educational publicity items have been
distributed at sex service venues and hotspot where we also
provided counselling and free testing services (include HIV,
Syphilis, Hepatitis B and C). Reach to hidden groups and online
outreach services were enabled through online and mobile
applications.
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Project PEER (Prevention Education through Ethnicity
Rapport) - Health Education Project for Non-Chinese

Preventive education on AIDS and blood-borne diseases
(including sexually transmitted inflections and viral Hepatitis)
was carried out for non-Chinese ethnic community through
outreach teams, support groups and community activities.
Service targets included drug abusers, female sex workers
and their clients, domestic helpers and young people. Free
condoms and wound care kits were distributed. Counselling
and testing services (include HIV, Syphilis, Hepatitis B and C)
on a voluntary basis were provided in different languages
including English, Nepali, Hindi and Urdu. Regular training
sessions were arranged for non-Chinese ethnic groups to be
trained as part-time peer educators to promote preventive
education with high cultural sensitivity.

Mercury Il social worker provided health education talk in Pik Uk Correctional Institution.

BRFEEIE Service Data

RED SZEAR
Activities No. of Beneficiaries

KERE =5 - R R MR B AR S NIRRT &

Mercury Il — Intensive Support & Preventive Programmes for AIDS & Blood-Borne Diseases

1. TEOEERIEE 4 518 Project Together We Care Hearts Behind Bars

B /48 N 5EED Education groups & activities 855
R \EHZE Intensive counseling 1,922
RSB RIR R B UIR AR TRR T 505
Educational talk on AIDS and blood-borne diseases prevention work for staff of the Correctional Services Department
EEH B Y)W Distribution of educational materials 13,732
2. TEEREHE | 518 Project Hotspots Tracking
SNRIE BB SEEN K2/ NAZ B Specific educational outreach and talks 7,342
Bs ~ SR CREFANEARKEHE o3
Counselling and anti-body testing of HIV, Syphilis and Hepatitis B & C
KB 585 M % 3k Distribution of educational materials and leaflets 42,667
3. TEIIERENAE 1 512 Project Care Mobile Net
BEXNRBBE BB M/IVEEHSN M TEELER 59 074
Sex workers and clients receiving educational outreach, individual and group counselling ’
TR ~ eSS NATFFAINEE R M Counselling and anti-body testing of HIV, Syphilis and Hepatitis C 377
IRBLZE2E « HBE SEH X EER Distribution of condoms, educational materials and leaflets 317,623
M EIMNR - BMZERIBHHEENS » THETHEEN 121 468
E-outreach, broadcasting of preventive education message via multimedia, downloading of electronic educational information !
4. TIEEB ALTERREE 4 513 Project PEER
INEERIZE ~ @5 /N4EEZE Specific educational outreach, individual and group counselling 5,206
BB EE) Community educational programmes 6,133
oM MeE RRBAT A4S K82 Counseling and anti-body testing of HIV, Syphilis and Hepatitis C 152
B E8uh2RE ST No. of clicks to interaction website 3,558
5. EEE(EEERIIZARIS Primary Health Care Service
E AR E Basic health check-up 129
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RIMERUHREHE /A - BEFIEEE > WARTEE -
Educational group were held e.g. DIY plant arrangement activities
for domestic helpers.

Strengthen E-Outreach Service

Apart from providing on-site outreaching service, Mercury
[l also reaches the hidden population successfully by using
the e-forum and mobile applications. We provide accurate
knowledge on safer sex and harm reduction behavior to the
high risk populations, to reduce their misunderstanding and
worries on high risk activities. We also intervene with in-depth
counseling such as emotional support and crisis management.
With a better understanding of the group, their motivation of
doing voluntary counseling and testing service was enhanced
and know more about their health condition.

Partnership helps the service reach more and wider

To reach more target service users and extend the preventive
education service coverage to the high risk population, Mercury
[l establishes strong partnership with various NGOs, social
service organisations and service networks, including Schools
for Social Development, Youth Outreach Teams, Support
Service Centres for Ethnic Minority and drug rehabilitation
hostels, to provide appropriate health education programmes.

MEEENRDZERARB S

Peer supporters exchanged their experience on services at sharing session.
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Project CARE to SHARE — Community—based Treatment And Rehabilitation
Support Service for Ethnic Minorities

B 755 46 B8
RIEEAGHIHABRBALIRNSEENK
& RIZB-—AREARBBESESESE
By AP =FNAEXERE  —
I HBRAANMSFEERSE - LEE
ENAR > FHESERANNATIE 515
MXERSALT MEREALTLRERES
FESMEREMNEERR - B BEE
BRKSERNET - ARBEINEHREX
BRZTHZE  RANSEALEHBNEE
R > LIFARNE ©
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B RBHE  RSELHSEESETEHN
n&s#E<E-

PRRERILEHENT
REBBENES -

Ethnic Minority female caregiver of drug abuser family usually
encountered stress from caring the family and tried to relieve
through mini-garden making as well as gained mutual support
among group members.

» DEIRE R PR AR AF

Service Overview

Our Society has been providing continuous support to the
ethnic minority (EM) communities to fight against drugs in the
past decade. In 2016, we secured the sponsorship from Beat
Drugs Fund to provide another 3 year community-based, one-
stop and cultural sensitive rehabilitation service. By adopting
evidence-based approaches and health as the intervention
focus, we aim at motivating and supporting drug abusers,
rehabilitees and their family members to live with a drug-free
and healthy lifestyle. In addition, in respond to cross-generation
drug abuse concern, Project CARE Il strengthens support to the
family members, particularly their children, by fostering their
capacity and self-efficacy to prevent from drug abuse.

Assessments conducted by professional social worker, drug
counselling and/or relapse prevention as well as other support
services are provided to EM drug abusers according to their
different stages of change by various means, such as casework
intervention, support group, leisure activities, employment
assistance, family support program, parenting education,
drug prevention education to drug abusers and rehabilitees’
children.

DEGEERLMSERBR - B RENZNEN MR REED -
Ethnic Minority female caregiver of drug abuser family received parenting
training and it relieved their stress from child-rearing.
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RFEENIE Service Data
FEBFREA T LRSS RES BB/ AR EREE A

No. of EM active drug abusers & rehabilitees received drug counselling / relapse prevention counselling

FFEBRS ATEZIUTEN ABNEZFE EISERFIRE

No. of EM drug abusers received treatment referral and No. of community-based treatment support with case plan review

SRER I RIMNRIERM AR

No. of EM community members were outreached

FEFHRAIFESZEAR

No. of EM community members benefited from mass programme

FEBRSATERSEEE2HESEIBETOEEIAR

No. of EM drug abusers & rehabilitees participated in induction programme

FEERSATRASFEEE LG TFERETIAR

No. of EM drug abusers & rehabilitees participated in social rehabilitation programme

SFEBERB AT RASFEEESERTHIIAR

No. of EM drug abusers & rehabilitees participated in volunteer training programme

FEBREALTLBRSEEESEEFTNREETS « BEEHENRIAR

No. of EM drug abusers & rehabilitees participated in lifestyle-changing programme, job matching and pre-vocational training

SFEBUSE 2 AR EUSTIREEAR

No. of EM drug abusers & rehabilitees participated in ongoing treatment support programme

SFEBRBALIUEFEEE2AFTEREBAR

No. of family members of EM drug abusers & rehabilitees participated in family support programme

FFEBRBALEUSHEEE2ENFTHEAR

No. of children of EM drug abusers & rehabilitees participated in drug prevention education programme

232

304299

2,240

350

252

365

238

243

143

193

87

@ Ta B RTE (2 AENERI(CCCD RE ) EMMEH
BHBEHPIZEMETL - IR SUYLRIR

Our service users shared their traditional music in CCCD Green
Wave Art Nepalese Festival activity and it enhanced mutual
understanding of each other culture.

ZER2EEFAENEE)  RERRBERELIAREEERE
RIEBERMAIBR ©

Family members were invited to join our service users to enjoy one day trip to
Ocean Park. It created an opportunity for them to have positive interaction.
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Being responsive to emerging concern of drug abuse
situation

One of the emerging concerns of the drug abuse situation
mentioned in the “Three-year plan on Drug Treatment
and Rehabilitation Services in Hong Kong (2015-2017)" by
Narcotics Division, inter-generation drug abuse problem as
the children of drug-abusing family should be protected and
prevented from becoming victims. In response to it, drug
prevention education on children of drug-abusing family was
launched last year, by the means of games, exercises, outdoor
activities and experiential learning, etc. We received positive
feedback from the family that our role is more appropriate to
deliver the anti-drug message than the parents and children
showed better understanding of harmful effects of drugs after
education.

Collaboration with other community resources to
promote better health

Health approach has been adopted in this Project that there
were various health-oriented activities conducted in the centre
last year, for examples, regular health talks were delivered
by ethnic minority medical doctor, smoking cessation talk by
“Smoke Free Club” of United Christian Nethersole Community
Health Service, mental health talk etc. On top of these, we
collaborated with community resources to promote better
health to our service users, such as providing free Chinese
medicine service by HHK Chinese Medicine Centre (operated
by Healthy Hong Kong), free dental service by Hong Kong St.
John Ambulance Association etc. Through promoting better
health to service users, we hope to raise their awareness
towards health, and in turn, enhance their motivation to quit
drugs.

REETRE LFRRE - BRESENRE  BMEALEBREEN AN SHBARSNERE
Children from the drug abuser family wore specialized goggle to taste the feeling of taking alcohol and drugs.
We tried to make learning interesting and easy for them to understand the harmful effect of drugs.
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Project Midnight Southray — Drug preventive service for high risk

non — Chinese Youth

B #5546 B8

—EB-RENR AHBECSRSESE
By REBNOBIRBREREINERE
W HZEBRRERNEENBEE  HESL
PEEEBLOFNERSHEE ) REHH
PEEBEBRERESE > BSMMREBE
# o RVBRBEELEE T RESRBERN
MEEE -

REHEEMPEEES MHEEERSAS -
Peer educator delivers the anti-drug message to the EM youths.

IRFEENIE Service Data

Service Overview

The service gap and needs of ethnic minorities (EM) on drug
preventive and rehabilitation has been our concern. Sponsored
by Beat Drugs Fund since August 2016, Project Midnight
Southray provides prevention services for high risk youth
from Non-Chinese communities, through midnight outreach
and supportive services. We provide different preventive
programmes to participants to enhance their self-efficiency
and to let them understand the criminal liability related to
drugs. Besides, participants can build up a healthy and positive
lifestyle through vocational and leisure activities.

=P HIREE D FIERE ORI -

Three EM youths are practicing the song for the performance.

EBINEIRIB BN FEE B R T O E MBS A LTI AR
At-risk EM youth and hidden drug abusers through outreaching service

SFEBEREEPERERREBEALSERESLE AR

2,465

435

On-the-spot health check up to at-risk EM youth /hidden drug abusers
FEFLEEIFENERRZIALCEN ALBERBZEAR

At-risk EM youth and hidden drug abusers for on-the-spot crisis intervention and counselling service

SFEBREEIEREBRREALAREEZ2EAR

662

194

Social inducing workshop and leisure activities for at-risk EM youth / hidden drug abuser

FEBFRLEEIERBBEZEALIZEN2HEAR

77

At-risk EM youth / hidden drug abusers for visit / guided tour / sharing
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Midnight Outreaching Service

In our project, one of the key services is providing the midnight
outreaching service for non-Chinese high-risk youths and
hidden drug abusers. The programme focuses on reach out
more these targets every Friday from 11 pm to 7 am the next
morning. Colleagues of midnight outreaching service go to
the places where service users ususally stay, for example,
parks, internet cafes, game centres and public housing estates.
Our project is intended to facilitate early intervention by non-
Chinese high-risk youths and to provide assistance to the
hidden drugs users as soon as possible.

BkEE)AE T Laligurans ; IMAE N HBEFERPRREREOBWEEN -
Dancing group “Laligurans” performed traditional Nepalese dance at the SRACP 60th Anniversary kickoff.
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Professional Development
(SR&CPS)

B #5546 B8
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(it ERERTERICTEMRTE)
and Quality Management

Service Overview

Professional Development & Quality Management Department
upholds the Society’s core values of “professionalism”,
“Caring” and "Partnership”. We has responded service users’
ever-changing needs and staff’s Professional development
through training, exchange, clinical supervision and case
conference.

In addition, we has committed to focus on service quality
management and enhancement. Regular and random internal
service audits have been implemented for quality service,
efficiency enhancement and maximised social impact creation.

Diversified training for service development

In response to service development and staff’s training needs,
diversified trainings include “Workshop on Crisis Intervention -
Integration and Inheritance”, “Body—Mind-Spirit Social Work
for Addictive Behaviors and Ex-offenders”, “Workshop on
serving Elderly Offender—Experiencing Elderly’s Body, Mind and
Soul”, “Workshop cum Meeting on Strategy X Planning”, the
Essential Skill Training for new staff as well as the Dialectical
Behavior Therapy Training which designed to treat people with
Borderline Personality Disorders and self-destructive behavior
etc. Those trainings have enhanced staff’s sensitivity, confidence,
knowledge and skill in facing the difficulties in practice.

In addition, we continue to use the Level of Service/Case
Management Inventory (LS/CMI) as an assessment tool. During
the year, a total of 10 staff was qualified as users. Also, 10 staff
was qualified as trainers.

Consolidation of Clinical Supervision and
Case Conference

Clinical supervision serves administrative, educational and
supportive functions continuously. It enables staff’s personal
and professional growth. During the year, total 170 (individual),
7(Group) clinical supervisions and 27 case conference have
been provided. Apart from 7 social service centers, clinical
supervision has been provided to Project Oasis and Court Social
Work Service. It has further consolidated staff's counselling
skills, case assessments, intervention skills and emotional
support persistently.

Moreover, facing the high risk case with suicidal behavior, the
clinical supervision team has taken a video clip entitled “Suicide
Risk Assessment and Treatment” to share the “SAFE-T”, a
suicidal assessment and steps recommended by The Substance
Abuse and Mental Health Service Association of U.S.A. After
the shooting, it was advised by Ms Anita Fok (experienced
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Staff experienced the suffering and deterioration from aging

in the training workshop

FNITAEH

trainer of clinical supervision). The video has been uploaded on
SRACP Portal and study in case conference.

Professional exchanges strengthen the network of
offender rehabilitation

The jointly organised “2016 International Conference: Crime
Prevention, Social Rehabilitation and Correction — Experience,
Strategy and Prospect” with The China Prison Association
was completed. The overseas scholars, practitioners as well
as the officials from Judiciary department, prison service and
community rehabilitation of China were invited for valuable
experience exchange and study.

Total 15 staff including board members, senior and middle
management, frontline social workers had joined. Staff took
up different roles in the Conference, and total 6 papers were
presented such as the ‘Implementation of Recovery Model in
Half Way House Service”, “Study on Employment Service in
response to the aging population of ex-offenders”, “LS/CMI &
Study on Leisure and Recreation among ex-offenders in Hong
Kong”, etc

In addition, two representatives from Singapore were attached
in our Society for two weeks for experience exchange.

Development of Elderly Offender Service

The “Elderly Offender Task Force” under the PDQM(SR&CPS)
has collaborated on service development. It was the first time
to provide the group “Healthy Tumbler” and mass programme
based on Body-Mind-Spirit-Community Approach in the
Evergreen Garden of Correctional Services Department in 2016.
The community volunteers with professional backgrounds,
such as doctor, physiotherapist, Tai Chi master, nurse (Geriatric)
and clinical psychologist were invited to serve the elderly
offenders with unigue needs.

Quality Management

Quality management has encouraged us to review on the
effectiveness of services, workflow and service output
standards. In preparation of the special visit programme of
SWD, the SPMS working group provided mock audit on the
two selected units and passed the SWD's audit finally. In
addition, through the regular and random internal audits at
the agency level (recreational services and half-way service,
total three times), the uniformity of Service Quality Standards
(total 4 SQSs) and update on the new staff orientation training
etc., Those have further raised staff's concern on quality
management and quality service provision.



