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Employment Service and Social Enterprise
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Employment Service and Social Enterprise aims to assist the ex-offenders,
persons in mental recovery, unemployed and other disadvantaged groups
to re-establish proper working habits and attitudes as well as enhancing
their employability to sustain a job towards self-reliance. We provide
vocational training, job matching, employment counseling and
entrepreneurship guidance as well as job opportunities in our Social
Enterprise to facilitate employment upward mobility in the market.
Moreover, disadvantaged youths can be motivated to have personal
breakthrough, gain positive experience and exposures through our
developed interactive platform in the mobile application.
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SERVICE OVERVIEW

By using a wide variety of service models and intervention
approaches, Employment Development Services assist service users
to re-establish proper work habits and attitudes, as well as the
ability to adapt to work environment with an aim to enable them
to excel themselves, work continuously and live healthily with
discipline.

We put great efforts to provide entrepreneurial guidance and
support for youngsters and service users to explore career
development possibilities and seek for new directions.

Under our services, there are different working units and
programmes including Employment Development Unit,
Employment Enhancement Unit, “Vocational Training Programme
in Correctional Institutions”, “Employment Rehabilitation Centre”,
“Hang Seng Youth Career Planning Scheme”, “Startup 90s”,
“Microfinance Scheme”, “Jockey Club YouChallenge
Programme”, ERB “Manpower Development Scheme”, Supported
Employment Service, On the Job Training Programme for People
with Disabilities, and “Sunnyway” - On the Job Training
Programme for Young People with Disabilities.

To conclude, our services are categorised into three main areas:
pre-vocational preparation, job matching, youth empowerment
and entrepreneurship counselling.

PRE-VOCATIONAL PREPARATION AND
POST-PLACEMENT SERVICE

With the help of different job placements and training
programmes, service users can experience a real working
environment, to equip themselves with relevant job skills and
increase their confidence in seeking employment. In addition, we
provide post-placement services for them in order to enhance their
employability, help them to resolve their problems and assist them
in entering the labour market.

2018-2019 _’
® 0 0 0 0 0. 0.0 0 000 00 000 00000000000 00000 00
K ANNUAL REPORT £ #




eeccccccccce

eecsccce

e e o 0 e

MREYH

BEORBEAEFNEBIRB T RS X
BRETRRIE  BIEBLTH T BUER
B REEALTHREALHRERTE -

FRETRAIRERS

RHEEF(ELFTF BELKXEESFTF)
TTEE -
B AESE AEXESNEARERRZNOR
%o B M A EEa RS RER KR

REBOEFGERRE 17
g ER -

iR ¥ & B8

MERRE

Employment
Enhancement Unit

—

2EREAR
Total no. of
participation served

RIAR
No. of job interviews
participation

BMEAR
No. of participation
employed

|

EREEE
4

e e e 0000000000

SERVICE DATA

JOB MATCHING

addressed through job arrangement.

We assist service users to gain working opportunities including
full-time jobs, part-time jobs or job orders. We believe the financial
needs of the newly discharged and the unemployed can be

YOUTH EMPOWERMENT &
ENTREPRENEURSHIP SERVICE

BIEH

We provide disadvantaged youths (rehabilitated youths, youths at
risk and under custody) with career planning service,
entrepreneurship training and guidance, funding support, and
service for personal growth and exposure, in order to facilitate

positive youth development and foster social acceptance.
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WORKING PARTNER NETWORK
DEVELOPMENT

In May 2018, we successfully organised “The 6th SRACP
Benevolent Employment Awards Presentation Ceremony” to
recognise our benevolent employers for sparing effort to support
the employment of our service users. 39 employers were
nominated and 20 of them were awarded the “Benevolent
Employers of Rehabilitated Offenders Awards”. It is heartening
that 3 of the 20 employers have been granted the award for the
6th consecutive ceremonies; 4 of them were awarded for over 3

ceremonies and becoming our long-term partners.

We also took the opportunity to show gratitude to the Job
Shadowing Instructors (JSI) of Youth Empowerment and
Entrepreneurship Service, who have always supported our young
service users to pave the way for their career development.

38 companies nominated by us were successfully awarded the
“Caring Company” logo under the “Caring Company Scheme”
2018/2019; and 9 companies nominated by us were successfully
awarded “The Partner Employer Award” logo by The Hong Kong
General Chamber of Small and Medium Business in 2018/2019.

Our Employment Development Services strove to develop network
with employers and working partners. In 2018/2019, a total of 41
new employers started to provide job vacancies to our service
users. The accumulated number of employers has increased to
801. We also received job orders from employers in different
sectors including exhibition, transportation, warehouse work,
catering, construction work and cleaning. During the vyear,
different job opportunities were created for those in need.

Jointly organised by Hang Seng Bank and SRACP, the “Hang Seng
Youth Entrepreneurship Scheme” (HSYES) was carried out to
enable young people to put their entrepreneurial ideas into
practice. Since 2014, the Scheme has helped young people to
implement their plans by offering entrepreneurship training, start-
up prototype subsidy, entrepreneurship guidance and employment
support. Started from August 2017, the Scheme was renamed as
“Hang Seng Youth Career Planning” (HSYCP) and has been
strengthened with career planning and industry job shadowing

The Society of Rehabilitation and Crime Prevention, Hong Kong
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elements. Youths would be matched with related industry experts
according to their interests, personalities and strengths, in order to
help the youths to understand more about the reality of the
industries they desired to work in, and thus to define their life
goals. This year, the Scheme has provided 161 youths with career
assessments and over 659 hours of job shadowing.

Starting from February 2017, “StartUp 90s” was funded by the
Entrepreneurship Matching Fund under the Youth Development
Fund to give advanced entrepreneurship support to young people
to scale up their business. There were 11 successful applicants out
of 75 applications.

We cooperated with employers to provide on-the-job counselling
service for employees to improve their working attitude. This year,
we provided employee counselling service to 11 employees of our
social enterprise, Bright Services Company Limited.

AERERIABARIGHEIEZBSRESR -
Group photo of staff and awardees in “The Partner Employer
Award Presentation Ceremony”.

AEHBERHAEBEILENHEAIER2019/BEZBRATNAR -
Group photo of staff and awardees in The Caring Company Partnership Expo 2019".
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ERBEF EH 1820181915 8GR - ZFEREFHAGRE SR -
Group photo of staff and awardees in ERB Annual Award Presentation

SERVICE QUALITY CONTROL

Our Society was one of the eighteen ERB training bodies which
awarded the Certificate of Recognition for the Outstanding
Performance of Course Quality for five consecutive years by ERB,
among more than 90 training bodies.

We participated in ERB Annual Award Presentation Ceremony
2018-19 and the Society won the “ERB Outstanding Award for
Placement Services”. At the same time, our trainer, trainee and
"ERB
Outstanding Award for Trainees” and “ERB Outstanding Award

employers received the “ERB Merit Award for Trainers”,

for Employers” respectively.

ERBEA XA R LN B ERE2BEMBE A THITEER -
ERB Trainees of Foundation Certificate in Career Planning were visiting
Pets Hotel to understand the career development.

PROFESSIONAL DEVELOPMENT

In response to the professional development need of our frontline
staff, we invited Dr. Grace YUNG to conduct supervision and
study groups on the theme of “Reality Therapy”, and regularly
conducted the case conference to facilitate its application on
casework, group work and trainings.

To further strengthen the cooperation among services, we
reviewed different service users’ needs in different service teams,
and established the case management and intervention in each
team respectively. Workers exchanged opinions on the case
management in order to strengthen the connection among service
teams.

The Society of Rehabilitation and Crime Prevention, Hong Kong
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COURSE DEVELOPMENT

In terms of course development, we organised new ERB “Foundation
Certificate in AutoCAD in Renovation Drawings (Part-time)” and
“Foundation Certificate in Preparation for Intermediate Trade Test
for Floor Layer (Timber Flooring) of Interior Renovation (Part-time)”
for prisoners in correctional institutions. We also offered ERB
"Foundation Certificate in Floral Design and Applications Il (Festive
Floral Arrangements) (Part-time)” and “Foundation Certificate in
Career Planning” for general public and released prisoners

respectively.

To enhance the employment of persons with disabilities, we
conducted pre-employment trainings regularly to enhance both
job-related personal skills and specific job-related skills of the
service users. More diversified trainings including animal assisted
training, adventure training, peer counsellor training, culinary
training and training for local tour guides and outbound tour
escorts were added to broaden the exposure of the participants.

Besides, service users were encouraged to unleash their potential
and contribute to the employment development service. Some of
them were able to be our trainers to share with other service users

their working experience and talents after supervision.

SMEEETRRMAENZHT SREBR hEBac BHRERE-
With the support of the coach and the teammates, the participants were challenged to
overcome their inner fear in the adventure training.

FTEE-HEMETREEE-
Job Shadowing — Learn how to operate a farm.

2018-2019 _}
ANNUAL REPORT F .



AR R

[EEESER o BIFTE

5T &1 /) F 1 & A 12 X YouChallenge it =& — )\
FHrAFEXBA FRABMBEERELLTAESD
SFRREAERHE R RWEER - BNE
HEABREE WHMEGHE BV —EER
HNEMRBRER -

e EEBRRTINA GFEREFTTEASK
MEKEEFITEAEEL2RE AKERT S
ME AR TS E - A FIRT B ET S B0 S RFE R E A
RMEBRRNZER -

(B AERPEARLE]

AeaRBRIARARBIAE B AEESR
BERTENBMEERDEAELE] YR
HEREI® EFEE: BRAHE  HHER
D EmnfREELEER REMRDSEF
BEEFUNRAIBEREBENHERERDT BLOHLE
Rih B W&

MEAEBTFAMBRARRFEIEIRTENE TE
MR SEFARRE TEERE  EM
EREENTERRN TEXEREERE Lk
XX EXEE BRHE SHEEE BB
R B WRAA BE - REHRE -

FEEEE
4

[BEEGHhBIRe Bl BINKEER2018F N AREASEEHL2BE TR
%A BEREHTEY RRBEEEZVNEL MR -

In Jockey Club YouChallenge Programme, Challengers embarked on a fascinating
sightseeing tour through genuine Hong Kong sponsored by HK Tramways, experience
the scenery along the way, and further explore the history of Hong Kong while enjoying
our “City Hunt Challenge” in Nov 2018.

PROJECT DEVELOPMENT

“Jockey Club YouChallenge” Programme
YouChallenge, the mobile application of the Programme was
officially launched and activated from July 2018. By using
technology and this online platform, the disadvantaged youth are
motivated to leave their comfort zone, and have breakthrough in
their daily life, to gain recognition and positive experience, hence
reintegrate to the society with positive self-identities.

From online engagement to offline intervention, the Programme
created various quests for youth to select and achieve; meanwhile,
a number of offline quests were organised for actual interaction
between youths and other stakeholders of the Programme.

“Animal Adoption Idea Entrepreneurship
Competition”

Our Society has started “Animal Adoption Idea Entrepreneurship
Competition” with “Dog Dog BnB” to encourage the youths to
concern local animal issue. The service users can join the training
relating to the skills of writing proposal, pitching, product
photography, online marketing, and financial management, etc.
The youths can be empowered by their innovation and digital
marketing for the community.

“Hang Seng Youth Career Planning” partnered with Job
Shadowing Instructors (JSI) from different industries to provide job
shadowing opportunities for the youths to have real life work
experience. The industries included food and beverage, makeup
and beauty, film production, photography, marketing and
promotion, sports coaching, magic, KOL, tattoo, and e-sport, etc.

The Society of Rehabilitation and Crime Prevention, Hong Kong
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AegETHerx —mHEARBKAER AR (BHER) A socal enterprise established by the Society in 1997, Bright
—NNEERY 25 4ERBB0E - I —  Services Company Limited (BS) has been operating for over 20
BEAFFEATREMPSSLEREERERKS years. Proactively enhancing its business and sustainability, BS
BT EEIE B AL TR EE S S B lL[A provides a great variety of job opportunities to assist ex-offenders
BREBRIEFAESR BREERRE - AlR44 €  and the under-privileged in increasing their competitiveness by
BREMSGE L A AEREEEHE - #£4  capitalizihg on their potential. To provide the best quality of
BOAZEFREBEENRE - service to our customers, the scope of our services will be adjusted
according to the changes in market needs and society

development.
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Smart Exhibiton REW - SR EEEFT LEERSE -
Smart Exhibition set up exhibition in public housing unit, shopping mall and
Hong Kong Convention and Exhibition Centre.
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REMOVAL AND LOGISTIC BUSINESS

BS has been providing removal and logistic service for 20 years,
we continued to make different attempts in service development
such as the logistic service for laundry company. Other than that,
BS serves different customers including government departments,
Legislative Council, PARKNSHOP (HK) Limited and the Chinese
University of Hong Kong. A total of 770 job opportunities were
created for ex-offenders and ex-mental health patients at a
transaction amount of HK$1,187,377.

CLEANING BUSINESS

In 2018/2019, BS succeeded in securing cleaning service contracts
from Government Flying Service to create more job vacancies for
our targets. Besides, BS developed its domestic cleaning market by
providing one-off in-depth cleaning, stain removal and waxing,
and pest control services, which were different from those
provided by domestic helpers. These services can tap into
community resources and create more development opportunities
for the underprivileged. Its cleaning service provided 3,876 job
opportunities and generated a total transaction amount of
HK$1,590,441.

EXHIBITION BUSINESS

The close business relationship with AsiaWorld-Expo Management
Limited has enabled BS to get involved in different large-scale
exhibitions, concerts, banquets and events which needed
manpower support, thus providing stable jobs to set up the core
staff team of more than 20 ex-offenders. Furthermore, its business
scope had been extended through the brand of Smart Exhibition
to cover upstream activities in the industry. In 2017, BS became
the registered organization of the LINK to hire venues for sales
promotional activities. In the past year, we not only organized
food fairs and roadshows in different public housing and
commercial malls, but also provided tailor-made solutions for our
clients, from Exhibition Design, Project Management to Production
for exhibitions, as well as events. These experiences have created
various on-the-job training opportunities for ex-offenders. 3,270
job opportunities were provided while the total transaction
amount reached HK$3,032,555 this year.

The Society of Rehabilitation and Crime Prevention, Hong Kong
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SoBakery provided healthy bakery products to

residents of Hing Man Estate

BAKERY — SOBAKERY

In May 2018, SoBakery had the soft launch in the bakery café. A
total transaction amount of HK$501,725 was generated. It had
provided employment and training opportunities for 5 ex-
offenders as baker, baker apprentice, shop assistance and
manager in the bakery café. Providing our customers healthy
bakery products with high quality is always our first priority that
improver is abandoned at SoBakery. We also offer bulk purchases
as well as tailor-made bakery products services for corporates and
organizations.

MAINTENANCE SERVICE BUSINESS

With the support of SIE fund, Good Harvest Maintenance Service
started to operate under BS in early 2017. Good Harvest aims to
improve the household safety of the elderly and people with
disability by providing low-price maintenance service. Besides,
Good Harvest provides apprenticeship and job opportunity to ex-
offender and persons in mental recovery who would receive on-
the-job training under the instruction of maintenance technician,
so that they would be able to develop their career in this
maintenance service. Good Harvest provided quality maintenance
and renovation services to general household and corporate
customers with reasonable price. This year, the business offered a
total of 499 job opportunities with a total transaction amount of
HK$197,061.

[FERIGEBERFEBRBERZESE RER
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Good Harvest Maintenance Service collaborated with District
Council Member (Hing Man) to provide onsite checking on
electricity supply to elderly residents in Hing Man Estate.
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