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Our ability to provide our services faced serious challenges in the
past year due to social incidents as well as the outbreak of
COVID-19. However, by upholding the spirit of our motto to “create
opportunity and deliver hope with faith”, we overcame these
difficulties, walking with our service users through wind and rain.
We strove to work with various stakeholders in the society and
spread hope as well as positivity in the community. Through our
efforts, the Society still achieved great progress despite the trying
times.

Delivering Hope in Trying Times

Special Work Arrangements Under COVID-19
The Society echoed government policy by arranging our staff to
work from home provided that our fundamental services were
unaffected. This special work arrangements were implemented in
the direction of fighting the virus and were adjusted from time to
time in response to the situation of the epidemic. We strove to
always stay one step ahead in protecting our staff and service
users from COVID-19 by procuring protective items for them as
recommended by our frontline staff. We also reduced our staff’s
risk of infection by adopting flexible working hours and lunch
hours. These arrangements were reviewed from time to time in
accordance with the pandemic situation.
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Support and Training for Staff

Our staff’'s mental health during this volatile epidemic is also our
priority. The Society has appointed an independent service
provider to provide Employee Assistance Programme (EAP) services
to all regular staff and their immediate family members since
2014. The EAP service provided professional personal counselling
and consultation which offered our staff support and assistance to
overcome the anxiety and frustration during the epidemic. In
addition, “Handling Anxiety and Stress under epidemic” workshop
was held by our clinical psychologists for staff in April 2020 which
aimed to help our staff manage anxiety and stress caused by
COVID-19. The skills our staff learned could also be applied to
their daily life and work in the future.

During the epidemic, various online workshops and trainings were
launched in the field for NGOs to sustain social services in this
severe situation. Our staff were encouraged to attend the
workshops which facilitated the team to start online activities with
the use of Information and Communications Technology in the
epidemic. In the meantime, activities and groups were held online
not only to maintain our services but also to encourage our service
users to make good use of technology to connect with the
community. Different videos introducing knowledge of fighting
the virus are also uploaded on social media to maintain our
connection with service users.

Services Developed Under COVID-19

The epidemic not only triggered challenges and inconveniences,
but also created new service demands in the community.
Innovative services were launched in response to the service needs
derived from the epidemic and these services have provided timely
assistance to our service users.

Love Delivery

24-hour fast food chains had long been “shelters” for street
sleepers or homeless people including our service users. Amid the
outbreak of COVID-19, the shops had adjusted their operating
hours which put the homeless in undesirable health and safety
situations without available assistance from the community.
Funded by the Hong Kong Jockey Club “COVID-19 Emergency
Fund”, the Society launched the “Love Delivery Under COVID-19”
programme in May 2020 at two service units in Kowloon district
by taking 60-seat coaches to designated spots in Yau Tsim Mong
district and Sham Shui Po with outreach teams approaching street
sleepers to provide appropriate assistance. The two teams stopped
at different points to provide the street sleepers with protective
items, drinks and food as well as personal care assistance. Eligible
service users were conveyed to rest at licensed guesthouse under
adverse weather conditions.
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The project ended on 24 June 2020 and had reached 3,496 street
sleepers while 1,119 users had rested on the coach and 304 users
had been conveyed to guesthouses. The project provided the
needy not only one-off assistance but to spot our potential service
users and refer them to other services if they required more long-
term assistance.

Toy Library

Thanks to the Hong Kong Jockey Club “COVID-19 Emergency
Fund”
service units to provide multiple choices of toys, books and

, the Society started providing Toy Library Service at eight
learning resources, which were suitable for toddlers and
elementary students from 16 April to 30 June 2020 in response to
school suspension due to the outbreak of COVID-19 and with the
hope that they would find some joy during the stay at home
period, as well as to enhance the relationship between family
members and relieve the stress of the caregivers. By the end of the
project, 935 needy families and 4,558 target users were benefited.

Service Enhancement

The concepts highlighted in the Risk-Need-Responsivity model and
Good Lives Model (GLM) have been incorporated and adopted in
the therapeutic groups or programmes of the Social Rehabilitation
and Crime Prevention Service to reduce recidivism and promote
crime desistance in ex-offenders since 2015. Through these
therapeutic groups or programmes, the Society helps ex-offenders
to live positively and pro-socially by supporting them to set pro-
social life goals — for example family reunion — and remove
those pro-criminal factors like antisocial attitudes and emotional
management in their current lives. In the coming years, the
concept of GLM will be extended to individual casework in the
Integrated Service Centres as well as groups or programmes in the
correctional institutions so as to further enhance our service
impact.

The Recovery Model has been implemented in our Mental Health
Service to serve the persons in recovery (PIR) with a strength-based
approach, which focuses on building resilience of people with
mental illness and promoting empowerment and inclusion in the
community. On a social level, the Society emphasises
empowerment, social inclusion and equity that promotes mutual
respect and recognition in the community and advocates social

awareness on the issues as well as the rights of PIR.
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We hope to benefit more social disadvantaged people by
upholding our motto and developing services with the service
models mentioned above.

So Uk 2.0

With the support of generous landlords, the “Chow Tai Fook
Foundation” and corporate partners, the Society has operated the
“So Uk" project since 2017 which aimed to provide leading and
flexible innovative hostel services. The synergy arose allowed us to
operate 3 hostel units in Yau Ma Tei and San Po Kong to offer
transitional housing to ex-offenders and their families. This year,
the Society took a step forward to operate the “So Uk 2.0”
project under the Community Housing Movement of The Hong
Kong Council of Social Service located on Staunton Street in
Central aimed at establishing a simulated family support network
on top of addressing housing needs for single residents from
different backgrounds through a three-generation co-housing
model. The project extended to serving out-of-home youths and
PIR so that we help our service users reintegrate into society and
establish a positive attitude with diversified personal development
and group activities.

Jockey Club “Craft Your Life Together”
Co-living Community Project

The Society actively deployed resources to develop services to
those in need. The “Craft Your Life Together” Co-living
Community Project — redevelopment of Shau Kei Wan House
funded by “The Hong Kong Jockey Club Charities Trust” (HKJCCT)
has adopted the Foyer Model, which is widely implemented in
European countries and Australia, as well as the Recovery Model
to provide support to out-of-home youths and PIR in their
transitions, social networking as well as life-skill development.

The redevelopment project made a big leap forward in May 2020.
In addition to the statutory and utilities submission to the Buildings
Department, HKJC's approval of setting up of an internal building
team ensured professional management for the construction
project. With a blueprint of the future development, the team will
meet with Social Welfare Department and Eastern District Council
to solicit support and advice on the community engagement plan.
On the other hand, the work of identifying a research partner for
the research and service model development is still undergoing.
Social Return on Investment would be focused that we aimed at
bringing service inspiration to the field by developing evidence-
based innovative service.
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Jockey Club YouChallenge (JCYC) Programme
Funded by “The Hong Kong Jockey Club Charities Trust”, the
JCYC programme aimed to foster active involvement as well as
enable positive experiences and exposures for disadvantaged
youths through the concept of gamification by providing an array
of quests (opportunities and experiences) on the mobile
application to facilitate their social interaction. By analysing the
data collected until February 2020, around 40% of challengers (the
identity given to the players) were those that applied for the app
themselves and their score in the risk assessment were higher than
those challengers who joined the programme by referral from
social workers. The findings also evidenced that using the
gamification online platform encouraged participants to adopt
more goal-and-future-oriented daily life patterns as well as
improved their social skills. The use of online gamification platform
proved to be effective to help hidden disadvantaged youths in
building positive lives. The preferences and lifestyles of the
participants on the gamification platform would be further studied
from the data obtained so that our future plans targeting
disadvantaged youths could be optimised by reviewing the service
design.

Second Phase of CLAP for Youth@JC

Career and life development is essential for youth so that they can
broaden the discourse and practices around success, work, and
talent, whereas they can be empowered to make informed and
meaningful life and career choices. CLAP for Youth@JC aimed to
develop an evidence-based career and life development
intervention model in alignment with personal Values, Attitudes,
Skills and Knowledge. We are honoured to be one of the strategic
partners for the second phase of “CLAP for Youth@JC" which
mainly serving young ex-offenders and institutionalised youths
aged 15 to 29. In the long term, we envision a society that
embraces diversity with multiple pathways, where all young
people can find meaning in their lives and make positive
contributions.
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BEHub

"Giving @ man a fish is not as good as teaching him to fish.”
— the Society is always committed to inspiring and nurturing the
disadvantaged and the public to become social entrepreneurs. We
are honoured to have been appointed by “The Social Innovation
and Entrepreneurship Development Fund (SIE Fund)” as an
intermediary to design and administer a new innovative
programme. We will organise idea generation competitions and
support innovative projects at prototype and start-up stages to
improve the well-being of local disadvantaged population
including ex-offenders, people who are or have been drug
abusers, ethnic minorities, youth at risk, people with disabilities,
and PIR. Briefing sessions and workshops will be held to bridge
the information gap on issues of disadvantaged population.
Professional and comprehensive services ranging from group
training to individual coaching will be provided before and after
funding applications to enable the social innovators to grow and
succeed. Launching in September 2020, BEHub is expected to
establish a professional infrastructure that facilitate people from
different sectors to share knowledge and experiences and provide
support to the social innovators.

Project HOPE

The population of elderly people aged 65 or above has been on
the rise. The number of crimes due to mental distress has
increased sharply in recent years. A proposal submitted to “Vera
Ruttonjee Desai Charitable Fund” was approved to continue our
work for Project HOPE. The 2-year project would be commenced
in July this year. The project aims to combat the rising number of
elderly arrestees by offering holistic intervention for them and
their family. Most importantly, we would be able to study the data
gained from this project and introduce a more cost-effective
intervention approach in responding to aging offenders and
advocate policy review on elderly policy in legal and social welfare
aspects.
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Create Opportunity

To facilitate internal synergies and extension of our services to the
people affected by social incidents and their families, a task force
has been set up to steer the execution of services while all other
divisions will provide full support including subsidies for basic
living, counselling and employment service. The Society will keep
collaborating with various stakeholders in the community to build
an inclusive and safe society.

As thorough understanding about the new kind of service users in
social incidents is required, training is crucial for our front-line
workers while findings from research and data analysis will be
transformed into practical knowledge for frontline practice and
service development that will help service users reintegrate into
the society.

Transformation of Lives

Peer-led programmes have been adopted in different services to
facilitate recovery and social integration, including supporting
rehabilitated service users from halfway houses participating in
peer supporter training courses and inviting them to join the peer
supporter reunion group as guest speakers after completion of the
courses. Through sharing recovery stories, peer supporters learn to
work with different social parties and serve groups with different
backgrounds, which in turn, allows them to build a confident and
meaningful life. The Society will also apply this approach,
combined with years of service experience, to help people who
have been arrested or affected by social incidents to rediscover
themselves and transform their own experience to help others in
similar situation.
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Index Development

| believe social service cannot be impactful without the aid of data
analysis on users’ behaviour. Research and Development Division
(RDD) will establish a database with the information needed for a
systematic study as well as enabling targeted frontline services to
capture necessary data. On top of traditional information
collection, RDD will develop implicit data collection, i.e. data
collected implicitly and automatically like sign-up time, individual
choice and preference to build up the big data system and for
researching purpose. The results of research and data analysis will
be integrated into staff training to improve the quality of services
and allow us to innovate our services.

Talent Development

Only with excellent and passionate staff can we bring quality
services to the disadvantaged groups. Therefore, the Society
actively promotes talent development by providing staff with
comprehensive and holistic trainings according to their attributes,
expertise, potential as well as job duties. Management team of
the Society will also give timely feedback to staff through mutual
understanding and effective communication to ensure appropriate
training and support are provided.

The Society will also set up a Task Force on Job Description and
Job Evaluation Review to review existing job duties of staff and
adjust internal resources in response to changes in community and
service needs, so that staff can develop their potential and provide
service users with more efficient, flexible and effective support
and help.

Innovative Mind with A Social Heart

The Society is committed to transforming the neglected and
disadvantaged groups into contributors and building a more
inclusive, safe, diverse, caring and sustainable community. The
neglected and disadvantaged groups are like seeds that have not
been sown in good soil, falling on the rocky ground and wither in
the drought while some fall among thorns and choked by the
thorns. In my eyes, workers in the Society are like experienced
farmers. We relocate the neglected and disadvantaged groups
from the rocky ground to good soil, so that they can grow in a
better environment; we remove the thorns from them, so that
they can grow in difficulties. Together with the support of the
public, we believe our service users will thrive and eventually bear
fruits that contribute to the community.




