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'SRACP will continue to empower our service users
with “Faith, Opportunity and Hope”. Ultimately,
through the opportunities provided to them, our
service users can successfully integrate back into
the community and lead to the development of
an inclusive and safe society.’
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SRACP shared innovative services at the media
interview sessions for disadvantaged groups
during the pandemic.

Service Overview

The Corporate Communications Division (CCD) is responsible for
enhancing internal and external communications, as well as
highlighting the agency vision, mission, values and achievements
through strategic core activities. These include media liaison,
production of corporate collaterals, fundraising events
organisation, stakeholder’s communication, agency branding
management, and complaints handling etc., to obtain public
recognition and support.

Undergo a Rebranding Initiative to Enhance
Professional Image of SRACP

To further disseminate the diverse and innovative services, SRACP
continued to connect with media outlets and make good use of
social media. During the year, 60 news articles were conducted
for the Society’s services, and over 300 social media posting were
recorded, reaching out to people of different ages and levels.
Also, SRACP made an innovative move in collaboration with Radio
Television Hong Kong (RTHK) to produce 26 episodes of a radio
programme series. It aimed at sharing the messages of crime
prevention and our diversified services through the story of
rehabilitated persons.
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To commemorate the 65" anniversary of the establishment of
SRACP in 2022, Corporate Communications Division endeavoured
to assist in the Society’s “Rebranding Project”, to showcase the
Society’s diverse, innovative and professional image. Furthermore,
we will launch a series of ingenious celebrations and charity events
so that members of the public can join us for the grand occasion.

In order to enhance the professionalism of the Society and stay in
touch with different sectors, CCD produced high-quality corporate
publications and videos enabling stakeholders to know more
about the latest development and achievements of the Society.
The donor database of SRACP was also overhauled, ensuring the
most updated news could be reached to our donors promptly and
appeal for their continued support.
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SRACP Annual Report 2018/19 won a Bronze

Award (overall presentation) under the category

of “Non-Profit organisation (Print Annual Report):
Rehabilitation & Crime Prevention Service” at the 34"
International ARC Awards.

Connecting with Different Sectors to Support
the Disadvantaged During the Pandemic

Last year, COVID-19 pandemic had dealt a heavy blow to Hong
Kong's social and economic development. SRACP is highly aware
of the needs of disadvantaged groups. Thanks to the invaluable
support from Social Welfare Department, as well as kind-hearted
benefactors and partners, SRACP distributed a total of 300,000
surgical masks to the disadvantaged groups and our service users
so that they can tide over the pandemic crisis. (Those donors are
listed in page 127 of the Acknowledgement section.)
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With the onslaught of the epidemic,
SRACP has been liaising with different

community sectors to provide
anti-epidemic materials to the
underprivileged.
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Thanks to the support from partners

and donors for their active support and
participation in the "Golden Flag Pledge"
campaign.

Flexible and Creative Way to Raise Funds

The fluctuating changes of COVID-19 during the year posed
significant challenges to our fundraising work. Some of the
Society’s fundraising activities could not be conducted physically,
therefore we flexibly adjusted fundraising strategies and
incorporated online elements in response to the pandemic, and to
ensure sufficient resources were raised to sustain the development
of non-subvented services.

SRACP’s Territory-wide Flag Day was initially scheduled on
September 5, 2020. In view of the severe epidemic situation, we
had to cancel outdoor flag-selling activity and focused on
appealing the “Gold Flag Donation” campaign through our
website and social media, together with the addition of applying
electronic payment platforms to encourage the public to support
us safely from home. The arduous flag day eventually raised
approximately HK$400,000 with the tremendous support from
our partners, corporates, committee members, staff and service
users to support the development of underprivileged and crime
prevention services.
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SRACP launched a special edition of
"Scenic Card" for the 8" So Walk to
attract public participation.

So Walk is the key fundraising event of SRACP. In the time of
COVID-19, SRACP modified the form of the 8" So Walk in
response to the government’s anti-epidemic measures by having it
online this year, allowing participants join the event from January
to February 2021 without time and location constraints. Our
sincerely gratitude to title sponsor “Draco Holdings Limited”,
“Finsoft Financial Investment Holdings Limited” and “Benefit
Cleaning Limited” for jointly sponsored the event again, as well as
the generous support from various charitable corporations. Nearly
500 participants were participated and over HK$300,000 was
raised for the development of the underprivileged and crime
prevention services.

In light of the increasing popularity of online donation, SRACP
launched several electronic donation platforms to provide the
public with more diversified and convenient ways to donate,
including PayMe for Business, BOC E-Donation Platform, Octopus,
etc. Meanwhile, SRACP actively explored new charity activities,
such as “SRACP Charity Wine Sale: The Wine Knight”. Our
heartfelt thanks to the Chairperson of Fund-Raising Committee
Dr. Kennedy WONG Ying-ho, BBS, JP for donating different
choices of French red wine; and US red wine donation from the
Chairperson of Social Enterprise Committee Mr. Samuel WONG
Chat-chor, Barrister-at-law and Calla Lily Vineyard & Winer. Over
HK$230,000 was raised for supporting the crime prevention
services development and health check & education of
disadvantaged groups.
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The 8" Walk attracted substantial
participants to support.
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Service Data

The Information Technology Division is responsible for providing IT
services and supports, as well as formulating IT strategies and
guidelines to the Society with a view to achieving operational
efficiency, which provides stakeholders with information and
services conveniently; thereby fulfilling its policy goals.

##t System

EmBBLXERERSL
Cloud-based Email and Document Processing System

HEDEFA
SRACPortal
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Online Electronic Signature Solution
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Human Resources Management System
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Financial Management System
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Offender Rehabilitation and Service Integration System
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Mental Health Service Integrated System
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Stakeholders Relationship Management System
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Human Resources Management System
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Employment Management Database
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HES Management Database
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Jockey Club YouChallenge Mobile Apps Application
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“SoLink” Mobile Apps Application
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All units

Pa
FE

All units
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Finance Division

HERERIEGEREP L ERTIRSE  BERS
Integrated Service Centre for Social Rehabilitation &
Community Support, Court Social Work Service, Hostel Service
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Integrated Community Centre for Mental Wellness

e
All units
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Social Enterprise Bright Services
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Employment Development Service
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Health Education Service
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Youth Empowerment and Entrepreneurship Service
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Integrated Service Centre for Social Rehabilitation &
Community Support, Court Social Work Service
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Promoting Digital Transformation of SRACP

In line with the directives and strategies of the Society in IT
development, the “Digital Transformation Committee” and
“Information and Communications Technology Application
Working Group” have been newly formed, with the aim to
monitor and review information technology development, and
support the effective use of digital technology and information to
optimise the operations and services.

The new SharePoint intranet was being developed to facilitate
staff to share and manage content, knowledge, and applications
to empower teamwork, quickly find information, and seamlessly
collaborate across the organisation. In addition, With the support
from the Innovation and Technology Fund for Application in
Elderly and Rehabilitation Care of the Social Welfare Department,
the Halfway House Management System was being developed to
systematise and automate daily operations and record-keeping in
the four halfway houses. For example, implementing a new QR
Code scanning system to improve residents’ identification
procedures for dispensing medicines would strengthen the safety
and quality of care.

Using Technology to Cope with
the “New Normal”

The COVID-19 pandemic has restricted the implementation of
physical services and work arrangements. Our colleagues reacted
swiftly by applying information technology more extensively,
including purchasing new equipment for hosting web
conferencing and live broadcast, thereby facilitating the
implementation of online services and a work-from-home mode
under the “new normal”. It helped our colleagues to reach out to
more service users through the Internet.
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MFEHeEE 25 REEMHEH L SR The needs and demands of our service users are changing at a fast

MERTEEE AgREthEZERIHE - pace, driven by the rapid social change. We have three areas of

BN ERTIEREMEFAE - BIERMHEE  work, namely, research, data and knowledge management, as

B AR URAMERRER - well as innovation and development, so as to keep up with the
further development of the Society.
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MRAE Research

FAMBEEBRAARANES  BRMBHFEBE  Inheriting the spirit of evidence-based practice, we initiated
BHMERAST BANSWEIE  LAZUME  different kinds of research studies to consolidate and analyse the
JEMeET. AFE - RMET T =Z@ESH  data in response to societal needs. This year, we conducted three
KB TREBREREAOBRIELERBTE - key research projects, including the study on the profile and
FREAMBEEATHREAEEILEEIZA - L service needs of elderly arrestees, an in-depth case study on the
Rt eEsHAERBATEENESESE female ex-offenders’ childhood trauma and offending behaviors,
FE- and an exploratory study on the obstacles and needs of the
arrestees of social incidents.
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The Project team conducted a media
interview to share the latest development of
the Jockey Club YouChallenge Programme.
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Data and Knowledge Management

In terms of data and knowledge management, in addition to
managing the database of the Society, we also analyse the
collected data regularly. Last year, we had analysed the Jockey
Club YouChallenge Programme application data and issued the
result to the media. It was found that online applications were
effective in uncovering and connecting youth who are hidden or
being ignored. Findings also enhanced our understanding of the
virtual life of the new generation. These findings were important
for youth service improvement and development.

In order to promote the concept of knowledge inheritance, we
published the fourth issue of “Sracpology” during this year
themed “New Era, Blossom”. It led readers to experience the life
of the new generation in Hong Kong from different perspectives.

Innovation and Development

Most research was shifted to an online format under the “new
normal” of COVID-19. We hosted interviews and meetings with
service users through online questionnaires and video
conferencing technology, so as to reduce social contact and
minimise the risk of the virus spreading. Meanwhile, we assisted
the Society in designing a distance course to maintain contact and
services with persons in custody.

RMEFIAA LR GSRESNEE
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We conducted online interview
for a research project through
the live video platform with the
participant.



A7 &R R A AR

Talent Development and Staff Training
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ANABRAMDGE KB LHTAREE T Talent Development Division plans, co-ordinates and implements

Bl BEER MBEAEZEHENITIEF  staff training, professional development and knowledge exchange

N AeESHLeENEREESLER  UARA  programmes. During the year, the Society is continuously

BTHEIFBERIER - subsidised by the Social Welfare Development Fund on staff
training and development programmes.
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Ms Anthea Lee, Chief Executive of
+ O SRACP, shared the development
direction of the Society with
colleagues.
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External training for individuals:
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External training relevant to service and
work setting.
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Corporate-led training:
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Induction programme for new staff, JD ‘}fﬁrﬁiﬁig}é‘i‘}i@;ﬂ%’éﬁ .
Review Workshop, Sharing sessions of Deputy High Court Judge Patrick
Social Incidents and Legal Information, etc. Ll and The Hon Mr Justice Poon
Siu Tung were invited to share
------------------------------------------------------------------------------------ legal information with colleagues.

BREEERE:
Service-led training:
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PERMA+, Trauma Informed

Care Workshop, Open
Dialogue Workshop, etc.
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Bowen Family Therapy Training trainer Mr
Hillman Tam Shiu Wah and social worker of
SRACP HKRH Ms Queena Fan Yu shared case
application with colleagues.

SRACP Training Centre Promotes
Professional Development

SRACP Training Centre offers training programmes and certificate
courses for people who are interested in providing offender
rehabilitation, crime prevention and mental wellness services,
enabling them to understand the criminal act, mental illness,
addictive and high-risk behaviors, and effective intervention
approaches. Our course: “Certificate in Addiction related offences
and its Management”, is accredited by the Hong Kong Academy
of Social Work. Participants can be trained up with basic skills on
addictive behaviors and related management.

Personnel Training

This year, in addition to hosting internal training, such as “Online
Group Work Skill — Use Online Apps for Group Discussion”,
“Bowen Family Therapy Training”; Talent Development Division
also invited the Marriage and Family Therapist Ms Monty CHAN
Yun-Fa to conduct a workshop on “Trauma Informed Care
Training Workshop”, as well as Dr Jill Levenson and Mr David
Prescott were invited to conduct “Translating Trauma Informed
Care Concepts into Practice with Justice Involved Clients”.

Furthermore, we maintained close contacts with universities and
supported education development in social services by providing
fieldwork placement for students taking social work, criminology
and counselling courses. During the year, we arranged fieldwork
placements for 28 students from different institutions at our
service units.
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Ms Melissa Chiu Ying-yan was invited to
conduct a workshop on “Working with
Wounded Person in Trauma Informed
Care Principles”.
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Participated in SRACP’s football
team, regardless of gender.
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Colleagues participated in
volleyball exercises to have fun
and keep fit.
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Strengthening Team Cohesion

Last year, the Staff and Welfare Association (SWA) adjusted its
activities in response to COVID-19 under the annual theme
“Breaking the Strange e Caring for the body and mind”. SWA
launched two virtual events for colleagues, including “Yoga
Workshop” and “Nagomi Pastel Art Workshops”, to help
colleagues relieve their work pressure and to further enhance the
understanding among colleagues in different units.

SWA organised the virtual Annual General Meeting this year;
more than 290 colleagues participated on that day and shared the
joy through games, fortune bags, and a lucky draw. As usual,
SWA supported our soccer and basketball teams to join the social
work cup competitions. Moreover, SWA continued to organise
regular volleyball training for all staff.

RET BESEERAETELBFASERT
RARERTIAE-

Under the epidemic, SWA hosted its first online
Annual General Meeting to communicate and
report to colleagues.
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tHEEBAFAE-
More than 290
colleagues
participated in the

online Annual General

Meeting of SWA.
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The art works of Nagomi
Pastel Art Workshop.




