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There is no doubt that the development of social service had
always been having close relation with societal changes which had
induced more social problems. New and diversified needs for
rehabilitation services also arose as a result. | believe only when
social services were updated to cope with the latest social changes
could the public receive people-oriented services that could tackle
their needs. The Society would keep upholding the spirit of having
“innovative mind with a social heart” to develop new services in
cope with the social changes to create opportunities for the
service users, and to deliver hope among the disadvantaged
groups as well as the community.

Deliver Hope in the New Normal

The use of technology is closely related to our daily life. Online
shopping, browsing the Internet version of news, online meeting
and use of social media platform had been the lifestyle in the new
normal. Hence, the Society had been striving to improve the
hardware and software for the development of Information and
Communications Technology (ICT) so as to support our staff in
response to service needs in hope to promote the rights of our
service users to participate and contribute to the development of
information society in order to narrow digital divide between
social disadvantaged groups.
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ICT Support

In light of the development of the COVID-19 infection, the Society
had made special arrangements including the provision of basic
and limited services and suspension of mass programmes. The
Society had also been exploring various means to stay in close
contact with the users by the application of ICT and use of online
platforms in response to the service needs in the new normal,
such as installing electronic equipment in hostels for the service
users to participate in distance visit with their family members and
to enjoy leisure activities online. We had also transformed our
conventional offline services into online activities so as to promote
the physical and mental health of our users. Moreover, the Society
had employed IT ambassadors with the subvention of Social
Welfare Department to assist our staff to provide online services
by using IT as well as to help our users to integrate in the digital
society by making optimum use of IT.

Support Scheme for Low-income Families

Life of low-income families with no internet services at home had
been more difficult under COVID-19. Funded by China Merchants
Foundation, the Society launched a Support Scheme to support
the families of ex-offenders and persons in recovery with fallen
household income in the epidemic. The Scheme eased the
economic burden on these low-income households by funding the
education expenses of their children such as offering tutorial
support and IT support, as well as subsidy for textbook, school
uniform and related electronic equipment for online learning.
Volunteers were also arranged to visit these families and various
workshops had been arranged for the children in need to resolve
their anxiety in the epidemic.

Extension of Mental Health Service to Schools
The mental health issues of students had been calling for attention
followed by the changing social environment and academic stress.
Our Integrated Community Centres for Mental Wellness had been
providing one-stop community support services for secondary
school students, their parents and teaching staff to promote the
knowledge of mental health. Our team designed different service
objectives and intervention means for different stage of the
students’ development based on the concept of healthy lifestyle of
positive psychology theory in order to address various needs of
different adolescents. The services included sharing of persons in
recovery, community tour, peer training, career and life planning
and on-site animal-assisted therapy at schools. The services were
well received by the education sector and 1,395 secondary school
students were served by the end of March 2021.
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Service Development

SRACP had been adopting a people-oriented approach to develop
series of services to respond to the needs of the social
disadvantaged groups. We also hoped to promote the social
integration of ex-offenders, persons in recovery and other social
disadvantaged groups in order to contribute to a more inclusive
community.

Jockey Club Quality Family Time through Play 2.0
Knowing the disadvantaged families do not have enough social
support network, the Society had applied for the Hong Kong
Jockey Club “COVID-19 Emergency Fund” to launch a 3-month
service namely “Jockey Club Quality Family Time through Play” to
address their needs in the epidemic. This year, we had further
applied for the Hong Kong Jockey Club Charities Trust to launch a
project named “Quality Family Time through Play 2.0” in 12
service units to provide the families in need a more in-depth
support by offering lending service of toys. Online award scheme,
workshops and social platform had been established in order to
build family bonding. Moreover, community members were
recruited to share with the service users the knowledge of building
child-parent relationship as well as to enhance the users’ social
network with the community.

Ethnic Minority District Ambassador

The Society had long been contributing to the development of an
inclusive society. With such an aim, a three-year “Ethnic Minority
District Ambassador pilot scheme” was launched in October 2020
to provide more career opportunities for the ethnic minority. Four
ethnic minorities were employed as the ambassadors and they
worked with the social workers, welfare workers and peer
supporters to provide services including outreaching service, group
and individual counselling, translation for ethnic minorities as well
as escorting them for attending medical follow-ups when
necessary. The ambassadors had also conducted workshops and
trainings about communicating with ethnic minorities to enhance
our staff’s sensitivity to the culture of ethnic minorities so that our
service could better address the needs of different groups of users.
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“Blue Bus Jockey Club Together We Grow Project”
Research findings suggested that parent’s imprisonment could
bring great impact to the growth of their children and could even
lead to criminal influence. Funded by the Hong Kong Jockey Club
Charities Trust, the Society collaborated with The Boys' & Girls'’
Clubs Association of Hong Kong to develop a pilot project based
on our existing service namely “Blue Bus Jockey Club Together We
Grow Project” which aimed to provide all-rounded supporting
service for the children and youth, whose parents are arrested,
incarcerated or ex-offenders, as well as their caregivers in order to
facilitate the positive family relationship. With the support of
Correctional Services Department, the first distance learning
programme in Hong Kong designed for fathers in custody on
enhancing their child-caring knowledge and to let them
understand the needs of their children. The participants could be
granted certificate jointly issued by the Society and The University
of Hong Kong after completing the programme. Their children
would also be invited to join the closing ceremony in the
institutions in hope that the family bonding could be enhanced.
Till March 2021, the project had served 176 families including 220
children under 18 years old.

Transform Lives to Build Social Capital

Recently, the Society had been developing peer supporter services
proactively with an aim to encourage our service users to support
the people in need by sharing their unique experience through
delivering volunteer services as well as to transform into the
contributors in the community to promote the concept of
recovery.

From User to Volunteer: Rebuild the Meaning of
Life

“Community” and “Relatedness” are the important elements of
the “Good Lives Model (GLM)” to facilitate offender rehabilitation.
Admitting the importance of these elements, the Society had been
committed to encourage service users to participate in volunteer
services by providing and arranging them with various
volunteering skills training as well as volunteer service, including
hair dressing service for hostel residents, visiting service for elders
in nursing homes etc., aiming at transforming service users from
receivers to contributors. Service users did not only learn to care
for disadvantaged groups, but also had the joy of helping
throughout the process.
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Human Library

The Volunteer Development Service of the Society collaborated
with The City University of Hong Kong to organise a human library
programme namely “So Life”, which combined the concept of
storytelling and community guided tours. From the service users’
places homeplace to Wong Tai Sin and Kowloon City, service users
of “Buddies and Buddies”—Peer Support Service on Hidden Drug
Users shared their life experience and unveiled their criminal paths
with the general public. The programme aimed at breaking the
public’s stigma towards ex-offender and gaining public support
for offender rehabilitation by enhancing the public’s
understanding of ex-offender as well as the challenges on their
path of rehabilitation.

Faith, Hope and Opportunity

Given the rapid changes in the community in the recent years, the
number of disadvantaged youths had increased significantly.
Subsequently, the demand for youth services had also increased.
In view of this, the Society had actively expanded and
strengthened youth services hoping to provide disadvantaged
youths with multifarious services, so that they could had the
chance to choose their best-fit services.

Taken social circumstances into professional
services

Since the occurrence of social incidents, workers of the Society
had been encountering lots of challenges. The nature of casework
and the characteristics of service users had changed and hence,
workers have to adapt and tune their works promptly. With the
effective of the Hong Kong National Security Law on June 30,
2020, workers had encountered a considerable amount of new
and tough challenges in their work due to insufficient knowledge
of the Law. Therefore, the Specialised Team on Working with
People Affected by Social Incidents organised two legal
knowledge-sharing sessions, in which the Executive Committee
Chairperson, Deputy High Court Judge Patrick LI and the Deputy
Vice Chairperson, The Hon. Mr. Justice POON Siu-tung were
invited to share their understanding of the Hong Kong National
Security Law with workers in their personal capacity. It was hoped
that workers could be able to uphold their professionalism by
providing quality counseling and support service to the
disadvantaged groups based on the needs of the service users.
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CLAP@JC

The Society had been one of the strategic partners for CLAP@JC
aiming to serve youth aged below 29 who had the needs in career
and life planning including youth seeking education and
employment, institutional youth and young ex-offender by an
evidence-based career and life development (CLD) intervention
model to provide tailor-made career and life planning services
including internship, volunteer training and mentorship
programme etc. for them to connect with the community to
facilitate their personal development. The team had also
collaborated with Employment Development Service to conduct
career planning group for the young supervisees in halfway
houses of Correctional Services Department and had invited
employers from commercial sector to provide internship for the
supervisees to help them develop their potential.

Startup Generation

The Society had been emphasising the cultivation of
underprivileged youth. Other than the “BEHub” project launched
last year, in February this year we were sponsored by Home Affair
Bureau and “Funding Scheme for Youth Entrepreneurship in the
Guangdong-Hong Kong-Macao Greater Bay Area” under the
Youth Development Fund of Youth Development Commission to
launch the programme namely “Startup Generation”. The scheme
was also under “We Venture” which provided young people aged
from 18 to 40 with various services including entrepreneurial
training, guidance and funding support. Projects which passed the
vetting panel could receive up to HK$200,000 funding support, in
hope to inspire young people to develop entrepreneurship by
incubating their ideas to become businesses and enhancing their
implementation abilities so as to Increase their sense of self-worth.

Enhance Efficiency by Evidence-based Approach

The Society had been providing appropriate evidence-based
services with the support of theory and systematic analysis on the
needs of service users. There were new types of service users
affected by the social incidents in the recent years that the
practical skills training was crucial for front-line staff. As such, the
Society would establish a centralized data collection mechanism to
collect the service data across the units and to ensure the data
could be translated into practical theory and knowledge to build
an evidence-based service model as well as to ensure the data
security. It was hoped we could serve our users professionally and
to help them reintegrate into the community.
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The Society had also been integrating “Risk-Need-Responsivity
Model” into “Good Lives Model” to help the service users to set
their life goals and using Cognitive Behavioral Therapy to tackle
the criminogenic factors of the service users such as antisocial
attitude and emotional management to assist them to achieve
their life goals. To ensure the quality of the service, the Society
had prepared and provided a series of training and supporting
materials including training video and operational guideline to
assist staff to master the service models.

Moreover, nine elements of “PERMA+" were applied in our
services to help our service users to build the sense of well-being
in daily life and to encourage the users to achieve their life goals.
The Hong Kong Jockey Club Community Project Grant — Project
Qasis, the drug rehabilitation service of the Society, had designed
pilot scheme for evaluating the index of well-being of users after
receiving the service for 6 months hoping to inform future service
development by evidence-based data analysis.

“Recovery Model” would also be applied to assess the status of
persons in recovery by strength-based intervention. Recovery plan
would as well be customised for each person in recovery in order
to help them to recognise their self-values and develop their
potentials and life goals.

Jockey Club “Craft Your Life Together” Co-living
Community Project

Besides taking a big leap forward in the construction progress of
the project, the Society this year had collaborated with external
party to develop a brand new co-living model for the out-of-home
youths (including those youths who could not return home but
were discharged home from residential child care services) and
persons in recovery to promote social integration and to develop
corresponding research framework. A 24-month pilot scheme
developed based on Foyer Model had been launched in April this
year to evaluate the outcome of the service model. The pilot
scheme included Awareness, Exploration, Integration and
Synthesis, as well as Deepening and Commitment. It was hoped
that the users could enhance their ability to live independently as
well as to build a sustainable life through various life planning and
learning opportunities.



ZABREE

BEMS HERFZCHE BHEREE
EXHERZTEOEE  ETRRGERES R
BE ZERERNTEEAZLAETRE &
Zn BUAHERELETARAEANRBE
R AR IHEENBRNZENEE R
HEALEMNBERZTRABME R D&t
SREFEEE/TRAEXRAHTROKE L&
XERERBEEAL BHETALREERXR
FOUNRYERT ZLN BERAFEER
MHtERCHE EEXEHAME & -

Innovative Mind with a Social Heart

The changes in the community on one hand brought challenges
to social service professions, while on the other hand brought us
opportunity. | believe the work patterns and service intervention
modes would definitely transform into more flexible, diversified
and effective ways to respond to the social needs. We would keep
track on the changes and various needs of the community with a
macroscopic vision and well prepare for the opportunities brought
about by these changes to serve the ex-offenders, persons in
recovery as well as the general public with professionalism, caring
and love to develop an inclusive, diverse and sustainable
community.




