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Since 2017, the Society has been pioneering in the development
of transitional social housing. Since then, we established three So
Uk units to provide affordable housing with good quality for
service users, thus helping them establish social capital and
reintegrate into the community.

Building upon our commitment on developing transitional social
housing, we received funding from Housing Bureau under the
Funding Scheme to Support Transitional Housing Projects by
Non-government Organisations for two transitional housing
projects respectively in Hung Hom and Tai Po, namely “Good
Mansion” and “Good House”, providing an estimate of over 760
units in total for needy families and individuals.

AERBRETRELLEIABBEZEGERE  NALBULR
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Ms. Anthea LEE, Chief Executive of SRACP, met the Chairman of Tai Po
Rural Committee to introduce our transitional housing project in Tai Po.

In the process of taking forward the two transitional housing
projects, we proactively engaged local communities to explain our
project objectives and listen to their views on our projects, with a
view to establishing a harmonious community for the two
transitional housing projects.

Looking ahead, we expect that the two projects will be
commissioned in 2024. By then, we hope to address the
imminent housing need of the needy community at the basic level.
More importantly, we hope also to serve as a seamless transition
for their lives to reintegrate into a new community.



ReGHEREEFEZAIE B EME A We will continue to work closely with Housing Bureau to enhance
THEEZR EERMEMEBEEREEEE liason with the local community, with a view to expediting the
RIEETIE - construction of the two transitional housing projects.
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CLAP@JC (“CLAP”) funded by The Hong Kong Jockey Club
Charities Trust, Phase Il of the project commenced in September
2020. Our service users including young ex-offenders and
institutionalised youths aged 15 to 29. This project is based on
evidence-based career and life development (CLD) intervention
model and various innovative artefacts, seeking to inspire the
society to celebrate possibilities and embrace youth’s potential.
We envision all youth to be able to achieve meaningful lives and
aspire to make positive contributions to society.
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The Foundation in Providing Hope in Future

As epidemic situation stabilised, the Career & Life Development
groups were launched in September 2021 with the approval
obtained from The Correctional Services Department (CSD). They
were organised for young persons-in-custody at Hei Ling Chau
Addiction Treatment Centre, Lai Sun Correctional Institution and
Lai Chi Rehabilitation Centre.

The groups explored their abilities and interests through VASK,
which stood for Values, Attitudes, Skills and Knowledge, and
Expanded Notion of Work (ENOW) with young persons-in-custody
Youths showed more willingness to be engaged and exchanged
via drawing, simple, unique but interesting worksheets and
sincere sharing in words. The foundation in providing opportunities
and hope in future were built. In addition, the Career & Life
Development group for the Phoenix House of The Correctional
Services Department (CSD) was launched, with an aim to create
different cooperation opportunities and synergies.



FElIfRigE

SHAE

117



ESgHELIHEHESS

Jockey Club “Craft Your Life Together” Co-living Community Project
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Brand New Synergistic Co-living Model

Support Out-of-home Youths and Persons in
Recovery to Craft a Better Future

Funded by The Hong Kong Jockey Club Charities Trust, Jockey
Club “Craft Your Life Together” Co-living Community Project
(JCCCP) continued to be running smoothly in 2021. Following the
Work Commencement Ceremony of Jockey Club Key House in

June 2021, foundation works were carried out afterwards.
Approvals on General Building Plan (GBP) and Consent to the
Commencement of Building Works were granted by the Building
Department in January and April 2022 respectively. Superstructure
works are expected to commence in Q3 2022.




EEBMAREMCAE —FHRIHARE &
A Foyer ApproachE X 5 F X B RBE B2 ME
TER EEXFEAET2FNIEEHE
B UHSHFTORSmARBMEERS
H oo BT EI B BX X F R R E A5 AN M T[R9 F AL 4t
TR THREERE  RERE FRLH
BRI ARBRBMNEERAE  BRA
RINBEFEMETATREFTBNOREMERE

ZEfA] e

Project team and research partner worked together to study the
Foyer Approach — a new residential service concept for homeless
youths, and the Recovery Model since late 2020. A brand new
Synergistic Co-living Model was created in late 2021. The new
concepts were integrated into both service and building design of
JCCCP. With an aim to create a new co-living service and
environment best suit the needs of Out-of-home youths and
Persons in Recovery, project team visited local new co-living
facilities in last year to study new designs and concepts of
innovative smart living technology, communal facilities, interactions
and collaborations of resident community, as well as new services

and operation models.

AEEKEFASATNGEANBENAFIECR)  URESF—AZ2E
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Project team visited InnoCell of Hong Kong Science Park (right) in June 2021 and
DASH Living (left) in January 2022 for new co-living facilities and experience.

R i 5T 8174 2021 12 ARRE
Mentorship Programme was launched in December 2021.
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Since the commencement of Pilot Run Stage in April 2021, 9 Out-
of-home youths and 9 Persons in Recovery were recruited for the
pilot project. Trial run of programme and pre-assessment of
research project kicked off in last November. A launch event for
the Mentorship programme was held in December 2021 with the
participation of 14 volunteer mentors and 16 participants. The
mentors would accompany the participants to learn and grow
throughout their JCCCP journey.

During the fifth wave Covid-19 outbreak in Q1 2022, Pilot Run
venues including the social housing project and halfway houses
were locked down consecutively due to infection among service
users and staff. Addressing the epidemic prevention needs,
project team adjusted the programme plan to organise anti-
epidemic and mutual support activities. Uninfected youths helped
deliver meals and supplies to locked down units to help others to
get through the difficult time, which is testimonial to the new
Synergistic Co-living Model.
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Echoing the 5 service offers of the Synergistic Co-living Model, JCCCP offers learning
opportunities and activities on life planning, health and well-beings, living skills, social capital
and reciprocity to address the developmental needs of service users.





