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SRACP will continue to provide understanding and
unwavering support to help excluded people belong.
Ultimately, we help our underprivileged service users to
build up self-confidence, transform and integrate back
into a safe and inclusive community.
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Corporate Communications

The Corporate Communications Division (CCD) is responsible for
enhancing internal and external communications, as well as
highlighting the agency vision, mission, values and achievements
through strategic core activities. These include media liaison,
production of corporate collaterals, fundraising events
organisation, stakeholder’s communication, agency branding
management, etc., to obtain public recognition and support.

Undergo a Rebranding Initiative to Enhance
Professional Image of SRACP

To commemorate the 65" anniversary of the establishment of
SRACP in 2022, Corporate Communications Division endeavours
to lead the Society’s “Rebranding Project” (the Project) to
showcase the Society with a more diverse, innovative and
professional image. The Project proceeded smoothly on schedule
as at March 2022. 30 interview sessions were conducted with the
consulting agency and more than 3,000 online questionnaires
were sent out. A brand discovery report and brand model were
drafted after an in-depth understanding of various stakeholders’
views on the development and service characteristics of the
Society. The new brand will be launched in the AGM on 7"
December 2022.

>
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65" Anniversary Celebration

In order to promote SRACP’s service features, CCD specially
produced a promotional video for the 65" anniversary and invited
Mr. Stephen Chan Chi-wan as our honourable narrator. The video
was published on social media platforms with 5,000+ views and
reached 10K audiences. A series of insightful events are planned
to celebrate the anniversary, including the first charity yoga event,
“Go Green e Charity Yoga Day”. The outdoor charity yoga event
was initially scheduled on January 23 in 2022, to promote the
importance of health and raise funds for our health-related and
crime prevention services; in response to the 5™ outbreak of the
epidemic, the event was rescheduled to September 25 in 2022.
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Flexible Way to Raise Funds for Charity

The unpredictable situation of COVID-19 intensified the challenges
to conduct mass fundraising events; therefore, we planned
different scale’s activities to raise public awareness of our
services. In September 2021, we set up a 3-days exhibition booth
to celebrate Mid-Autumn Festival in Link HK Shatin shopping mall.
Children and the neighbourhood were encouraged to draw and
write festive blessings to our service users. Given last year’s
success in charity wine sales, we organised a Wine Tasting Event
on 23 December 2021 to raise funds for the non-subvented
services and “Star Theatre”. We sincerely thank you Dr. Kennedy
WONG Ying-ho, BBS, JP and Hong Kong Wine Vault for the
sponsorship of wine, catering and venue, who also donated 10%
of the revenue from the wine sale at the event. Also, we invited
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Children wrote their blessings to our service users.

our service users from Employment Rehabilitation Centre to
produce a handmade “Wine ring” for charity sale. 60 participants
joined the event and over HK$50,000 raised. From February to
July 2022, SRACP participated the AEON Yellow Ticket
Campaign which allow us to showcase the service introduction
for AEON customers’ donation. In light of the increasing popularity
of online donation, SRACP newly added AlipayHK as one of the
electronic donation platforms to provide the public with more
convenient way to support us. SRACP continued to connect with
media outlets and make good use of social media. During the
year, 65 news articles were published and over 300 social media
postings were recorded, reaching out to people of different ages
and types. In order to enhance the professionalism of the Society
and stay in touch with stakeholders, SRACP produced high-
quality corporate publications and videos, enabling stakeholders
to know more about the latest development and service outcome
of the Society.
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Every 11%, AEON provides a yellow ticket attached with the receipt for
donation. AEON will offer products equivalent to 1% of the receipts' total
to the designated charitable organisation.

BEANER
Charity Wine Sale
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Connecting with Different Sectors to
Support the Disadvantaged During the
Pandemic

The 5" wave of COVID-19 epidemic had dealt a heavy blow to
Hong Kong'’s social and economic development. SRACP cares
about the livelihood of underprivileged groups. Thanks to the
invaluable support from Social Welfare Department, as well as
kind-hearted benefactors and partners, SRACP distributed nearly
30,000 Novel Coronavirus Rapid Test Kit to our service users so

that they can tide over the pandemic crisis.
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Information Technology

QHE?TKWEE Service Overview..........

ERRRBEE A RBIIRMEAREBRB R The Information Technology Department is responsible for o
TR UARBBEEEAR KRB 5t8/ A providing IT services and supports, as well as formulating IT
M AR R B ERE - M ERIE A strategies and guidelines to the Society with a view to achieving .
BRERETRAOEAMBRE - UESHBE  operational efficiency, which provides stakeholders with *
Bz information and services conveniently; thereby fulfiling its policy e

goals. :

AR 75 215
Vad Ser\fi’ce D%ata

##: System i F Z B W BRFS EE 1 Units using the system

EHEBEBRNERERR -

Cloud-based Email and Document Processing System All units

MFBH= £

W|seEasy All units

BEEFEERBRA R g

Online Electronic Signature Solution All units

ANEEBER g

Human Resources Management System All units

B S B IR R AT B 7%

Financial Management System Finance Division

ORSISE A A TRBIRE R HEBRERIEEERGEF O ERMATIRE  BERS

Offender Rehabilitation and Service Integration System Integrated Service Centre for Social Rehabilitation & Community
Support, Court Social Work Service, Hostel Service

MESIS #18 #2 E IR 5 45 & R4 BrEEEEE RO

Mental Health Service Integrated System Integrated Community Centre for Mental Wellness

BNEBREERS g

Stakeholders Relationship Management System All units

REEBRRS HEAARBERRA A

Human Resources Management System Social Enterprise Bright Services

BREBEBEEERE BEERRE

Employment Management Database Employment Development Service

BRHEERBEMERER RS RERHE R

HES Management Database Health Education Service

TREEEYER AL PiRTE S

Halfway House Management System Halfway House

TERE RS g

Workflow System All units
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Digital Transformation of SRACP

Workflow System

To further enhance and simplify approval process, a new
Workflow System was implemented for financial approval with
lower operating cost and enhanced functions to facilitate better
documentation, database centralisation, and approval process
automation. With the dynamic and flexible configurations, other
system applications for IT Divisions and other service units will
also be developed on the Workflow System platform to enhance
operational efficiency.

Information System for Case and Data
Management

With the support of the Hong Kong Jockey Club Charities Trust
(HKJUCCT) » SRACP had joined “The Hong Kong Jockey Club IT
Support Programme for NGOs” and received a consultancy
support in IT from The Hong Kong Productivity Council (HKPC).
HKPC made recommendations for improvement of the current IT
operation, governance and organisation structure of SRACP. The
highest priority of improvement recommended is the development
of a centralised case management system, which aims at catering
for all types of services in SRACP.

In light of the epidemic and the recommendations from HKPC,
SRACP submitted a funding proposal to HKJCCT to develop a
new information system for case and data management. The
objective of the proposed system is digitalising the service
process of service users and enhancing the effectiveness and
efficiency of service. With the proposed system, not only does the
latest needs for all types of service can be catered for, but also
the digital transformation of the service process can be facilitated
to meet the challenges under the New Normal. The project is
expected to be kicked off in the third quarter of 2022 and
completed in 28 months.
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Research Study

Service Overview.........

In order to understand the needs of service users, we strive to
adopt evidence-based and analytical-based practices to conduct
systematic research work for providing the stakeholders with
information to have a better grasp of the current situation. We
have three areas of work, namely, research, data and knowledge
management, as well as innovation and development, so as to
keep up with the further development of the Society.

Research

Inheriting the spirit of evidence-based practice, we initiated
different kinds of research studies to consolidate and analyse the
data in response to societal needs. Two key research projects
were carried out this year, including an in-depth case study on
peer support services for hidden drug users, and a survey on the
learning and playing time of Hong Kong children during the
epidemic.

In-depth Case Study on Peer Support
Services for the Hidden Drug Users

To evaluate the effectiveness of the project “Buddies & Buddies
— Peer Support Service on Hidden Drug Users”, we initiated a
qualitative study to examine the impact of this programme on the
participants. It was found that the programme is effective in
assisting drug users to have positive use of leisure time, stay away
from drugs by learning from the role model of peer supporters,
and develop positive life values.
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A Survey on the Learning and Playing Time
of Hong Kong Children under the Epidemic

We partnered with Junior Chamber International Tsuen Wan to
conduct a questionnaire survey and analyse the data collected
from the children aged 4-12 and their parents. Results found that
nearly two-fifths of children spent less than one hour of free play
time per day, which is less than the recommendation of UNICEF.
It is suggested that parents should spend an average of at least
30 minutes a day playing with their children, aiming to foster

quality parent-child time and promote parent-child relationships.

Data and Knowledge Management

In the era of digital transformation, data management and
application in social services is a general trend. We pro-actively
promoted the concept of data management and application in the
last year. For instance, practical workshops and data-related
interactive activities were organised to promote the concept of big
data and the importance of data management. In terms of
infrastructure and operations, we cooperated with the Information
Technology Division to jointly design a centralised case and
resource management system and wrote a funding proposal to

seek external support for the system development.

The system was designed to cover four major functions, (1) Case
Management, (2) Resource Management, (3) Interactive Platform
for Service Users and other Stakeholders, and (4) Big Data
Management, Analysis and Application. The funding proposal had
received positive responses from the potential funders, it is
expected that the system development project will be kick-started
in the coming year.




£ ¥ B & Innovation and Development

BE A HE2020+5M B E KB AEFI2 NH  Following the agency’s 2020+5 Strategic Plan, we fully supported
BIHMENE T EEE  ERHIES @ KREHA  the development of the social index of SRACP, with an aim to
FaeEmATen S WERSTEHERM  enhance the community’s awareness of pro-social inclination in
TEBFILEM MR - EEIEIZHE B S E AR K achieving a safe and healthy community. The development of the
BAE THEELAIE - HEZEREMHLE  index was planned to be carried out in collaboration with a local
RARHME SRR FEHEREEEETOR  university and sought support from government authorities as well
BRI BEEESINESRS  KEAZEBEZR  as community stakeholders. The results of the index will provide
M2 MWitE o additional information for all sectors to have a better

understanding of the social situations, enable social welfare

services to formulate data-informed service strategies and

develop cost-effective social services, and ultimately create an

inclusive and safe society.
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Talent Development and Staff Training

A BRI NKE RENHTAEE L Talent Development Division plans, co-ordinates and implements
Zolc EEER NMBAASEFHEBEN TIEF  staff training, professional development and knowledge exchange
R AReEEESHERFERESER B programmes. During the year, the Society is continuously

AEIHBIIMBERIEAR -

subsidised by the Social Welfare Development Fund on staff
training and development programmes.
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External training for individuals:

Q} ZHEAR
iii 75 No. of P:r\ticipation

A R K& TEMF N INEE -
External training relevant to service and work setting

RIGEERE :

Service-led training:

BREAR :
i{?ﬁ 728 No. of artcipaton P RAERBEETIESEMES NELRE S -

¢ Group Photo of the training of “Enhancing Casework

RBRABREZSEETITEY  FRNDEBRE - : Effectiveness: Skills in Writing Case Recording”.

BB REEIRE ARAEFEIESE -
Enhancing Casework Effectiveness: Skills in Writing
Case Recording, Nonviolent Communication

Training, Trauma Informed Care Training
Programme, Open Dialogue Workshop, etc.
T ES ETE

Corporate-led training:

o .
iii 59 N%;%fkl’:r\ticipation

DM (BEE)MERGR AR TR

PR Fy
METEREE BLEEHOEEEHTHE The Registered Nurse (Psychiatric), Ms. Abby
U =ZFFERBIENS - © LAM Mei Yee, conducted “Health Check Skills
Induction programme for new staff, Occupational  : Lab” with colleagues.
Safety & Health and Wellness Workshop, 3-year — : /
Plan Strategic Workshop, etc. { /
LR
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Talent Development

We value talent development and are committed to nurturing a
pool of talents with clinical (professional service) and management
competences. During the year, we proactively fostered a “talent
development culture” through organising talent development
sharing session and Design Thinking training to facilitate
experience sharing and knowledge succession among colleagues.
We also continued to provide clinical (professional service) training
such as “Drama Therapy Basis & Use of Role Theory in Case
Work Workshop”, “Trauma Informed Care Training Programme”
and “Nonviolent Communication Training”.

We collaborated with universities and supported education
development in the area of social services and reached out to
potential talents by providing fieldwork placement for students
taking social work, criminology and counselling courses. During
the year, we arranged fieldwork placements for 35 students from
different institutions at our service units.

SRACP Training Centre Promotes
Professional Development

SRACP Training Centre offers training programmes and certificate
courses for people who are interested in providing offender
rehabilitation, crime prevention and mental wellness services,
enabling them to understand criminal act, mental health problems,
as well as addictive and high-risk behaviors, and the effective
intervention approaches. Our experienced social workers and
clinical psychologists provided a training course on “Sexual Crime
Prevention and Intervention” for the Social Welfare Bureau of the
Government of the Macao Special Administrative Region, to help
Macau counterparts improve their counselling skills for sex
offenders and promote mutual professional exchanges.
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Human Resources
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SRACP treasures its staff as the most valuable asset. In
2021/2022, we continued to adopt a proactive staff-oriented
approach to enhance the physical and mental health and wellness
of our staff. In particular, Agency Health Day was organised
annually on service unit/branch basis for the promotion of both
physical and mental health of staff, as well as cross-team
collaboration. On top of the “Snack Corner” and “SoTime” under
the Happy Employee Scheme, “MeTime” was newly introduced to
offer staff with relaxation time that they can use for whatever
purpose that was good for their well-being.

Despite the severity of COVID-19 pandemic throughout the year,
we conducted the Job Description (JD) and Job Evaluation (JE)
reviews with involvement of different levels of staff representatives,
while the designated JDJE Sub-Committee had held several
meetings to review in detail the roles and responsibilities of each
position. It is anticipated that the new grading structure and salary
structure with review of staff establishment will be proposed by
the end of year 2022/2023.

Agency Health Day

R B R A
Photos of Agency Health Day
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Activities for Staff

With the theme of “Breaking unfamiliarity and Caring your Body-
mind-spirit”, the Staff Welfare Association (SWA) held a series of
physical and mental health activities selected by online voting,
which had been actively participated by colleagues, including “Thai
Boxing”, “Turkey Mosaic Lamp workshop”, “Table Tennis
Challenge”, etc. Colleagues were encouraged to take care of their
physical and mental health through different activities to relieve
work pressure, and enhance relationship among colleagues in
different units. In addition, SWA organised basketball team and
soccer team to participate in the Social Work Cup competitions,
as well as regular volleyball training for all staffs.

SXEIR T EHEEDIY] TS -

The most popular “Turkey Mosaic Lamp” workshop.
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Experience and enjoy Thai Boxing with colleagues.

AERFERARBELE  FOLRNRE °
Colleagues and friends enjoy participating in the competition together.
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